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WE THANK THE MORE THAN 4,345 NATURAL DONORS WHO SUPPORTED US THROUGHOUT 2025:
H.VEGA, E. BUSTAMANTE, G. PULIDO, F. FONSECA, Y. PANCHE - THE VP FAMILY DAF, F. ALVIRA, J. APONTE, E. SEGURA,
H.CASTIBLANCO, D. GALINDO, M. GOMEZ, E. PEREZ, B. PINZON, R. GRAJALES, L. CASTANO, G. GOMEZ, M. CUERVO,
J. CARDENAS, C. RUIZ, H. GAY, M. RAMOS, D. RESTREPO, L. GRACIA, J. VARGAS, W. PINZON, J. TORRES, M. MEJIA, F. ALZATE, M.
CASTELLANOS, J. ISAZA, C. TORRES, A. ARDILA, E. SOLANO, J. MONROQY, A. MILLAN, M. SONSA, L. GUTIERREZ, G. MOLINA, J.
LOPEZ, L. FUENTES, A. PARRA, M. OLMQS, J. LOPEZ, E. DRAGO, P. CUERVO, J. RODRIGUEZ, M. PARDO, W. PINTO, O. VELASCO,
W. RAMOS, D. VELANDIA, L. VELANDIA, A. TORRES, A. GUZMAN, F. HUERTAS, J. SANCHEZ, O. CASTRO, M. CECILIA, F. GOMEZ,
M. GORDILLO, V. RISCANEVO, A. JARAMILLO, O. ESPINOSA, F. CORTES, J. RIANO, L. SANCHEZ, S. BUITRAGO, H. RODRIGUEZ, J.
GOMEZ, J. DUARTE, O. BARRETO, D. VARGAS, I. MOLANO, A. CIFUENTES, J. BERNAL, M. RODRIGUEZ, R. APONTE, M. CASTRO,
S. ORTIZ, J. GARZON, M. ORTEGA, F. VEGA, C. MORA, A. PACHECO, M. LUCIO, J. BURBANO, I. ZAMBRANO, C. RODRIGUEZ,
M. ARGUELLO, V. GARCIA, G. CHINGATE, M. CABALLERO, S. SUAREZ, A. MICOLTA, Y. CASTELBLANCO, E. GARCIA, L. OCHOA,
D. RODRIGUEZ, J. OLARTE, R. PRIETO, J. GUIZA, N. ORTIZ, M. HIGUERA, C. CAMACHO, C. SUAREZ, L. ORTEGA, M. ROMERO, A.
LEAL, J. BUITRAGO, B. BENAVIDES, J. ARISTIZABAL, J. SANCHEZ |. MALAVER, R. VELANDIA, F. MARTINEZ, C. TORRES, P. MONROY,
F. AGUILAR, K. TINJACA, A. FLECHAS, L. SUAREZ, Y. RODRIGUEZ, Y. TOSCANO, F. VELOZA, J. VARGAS, T. PETERS, L. GUTIERREZ, P.
ORJUELA, S. MEDINA, D. SANABRIA, L. AMADO, D. GONZALEZ, B. AGUIRRE, D. HIGUERA, F. RUBIO, L. CORTES, P. NARVAEZ, M.
ANGEL, E. GUERRERO, T. SEGURA, A. PEREZ, D. CARVAJAL, M. REINA, R. DAVILA, M. BRIGARD, L. CERVANTES, O. CHACON, G.
ANGEL, A. ECHEVERRIA, M. APONTE, S. MONTANA, L. NEMOCON, G. CUTA, B. CARRERO, H. IBANEZ, M. VANEGAS, L. RAMIREZ,
O. BERNAL, V. VELANDIA, T. MENDOZA, E. SARMIENTO, M. MERINO, F. MONROY, C. RODRIGUEZ, J. MARTINEZ, R. RAMIREZ,
A. RAMOS, F. MELO, D. ROCHA, M. BOTERO, L. QUINTERO, F. FONSECA, A. ORTIZ, M. RAMIREZ,
M. PEREZ, C. LOZANO, W. GONZALEZ, L. ESLAVA, S. CADENA, F. CAPERA, H. MUNOZ, J.
BONIVENTO, D. MORA, A. MENDIETA, M. GUEVARA, M. ATARA, J. DIAZ, J. ALZATE,
W. COY, J. CARDENAS, J. FONSECA, O. MARTINEZ, J. PUENTES, M. VALLEJO,
M. CELIS, Y. CONTRERAS, J. RUEDA, C. CONVERS, M. MARROQUIN, A.
SANCHEZ, R. CRISTO, J. VELASCO, A. ESLAVA, C. OTALORA, C. RAMI-
REZ, H. CACERES, E. LARGACHA, S. SANTANA, M. ALVARODIAZ,
J. ROJAS, B. GONZALEZ, C. CAMACHO, J. ARBELAEZ,
C. GARCIA, E. CASTILLO, F. BARBOSA, C. HERNANDEZ, P.
CONTRERAS, G. CANDELA, |. GONZALEZ, L. CARRILLO, L.
RODRIGUEZ, M. HERRERA, H. SANCHEZ, S. ZAMUDIO,
C. POSADA, L. TORRES, S. CHUQUIN, P. VILLABON, A.
VEGA, F. PEREZ, M. RIBE- ROS, M. HERNANDEZ, J.
CASTRILLON, A. CASTILLA, J. SIERRA, F. FERNANDEZ, D.
ORDONEZ, A. CIFUENTES, D. FAJARDO, H. MARTINEZ,
L. RUIZ, J. TRUJILLO, C. NAVIA, W.LOPEZ, M. URIBE,
J. CUJABAN, D. IBANEZ, F. VELANDIA, H. PULIDO, M.
FORERO, M. HERNANDEZ, L. CASTELLANOS, J. TARA-
ZONA, R. PRADA, C. OLMOS, M. LONDONO, C. GARZON,
C. MENDOZA, C. GUZMAN, M. AREVALO, D. PENUELA,
A. REINOSO, C. RINCON, A. SUICA, I. PEREZ, C. VARGAS, E.
POSADA, M. ALVAREZ, M. GELVEZ, M. CASTIBLANCO, M. ARANGO,
C. BELLO, A. RODRIGUEZ, F MORENO, C. ALDANA, G. UNIGA-
RRO, M. MOSQUERA, F. JARAMILLO, V. GONZALEZ, O. SUAREZ, A. LOPEZ, J.
BEJARANO, B. GONZALEZ, M. BARRIOS, L. PINEROS, C. RUIZ, M. OTALORA, C.
VELEZ, L. HERNANDEZ, M. MENDOZA, M. RESTREPO, R. ROZO, D. MALDONADO, E.
ROA, J. GARCIA, J. CONTRERAS, B. RINCON, J. SUAREZ, H. SANCHEZ, A. FONTALVO, Z. GARZON,
M. GARAVITO, A. GALINDO, A. PENA, R. GOMEZ, E. MORENO, S. MEDINA, M. ROA, D. RUIZ, M. LEGA, R. PARRADO, H. FORERO,
M. LONDONO, M. LOPEZ, M. LANCHERQOS, R. LEAL, D. LOPEZ, W. PADILLA, L. BARAHONA, J. SANTIAGO, L. LADINO, A. HURTADO,
D. MORENO, M. MONROQY, D. INFANTE, J. GUTIERREZ, G. BARRERA, L. ZULUAGA, M. VARGAS, C. GONZALEZ, M. VALDERRAMA,
A. URREA, M. ROZO, O. ROMERO, A. MANZANO, C. MORALES, A. MESTRE, A. LEAL, P. PRIETO, C. GALINDO, C. LOPEZ, L. TRUJILLO,
C. PERDOMO, T. CELY, J. URREGO, A. BERNAL, J. CEBALLOS, D. HERNANDEZ, P. TORO, C. MORALES, Y. BELTRAN, Y. MELO, N.
VILLARRAGA, R. ROA, A. VEGA, C. SUNA, M. IZQUIERDO, P. GOMEZ, M. BACCA, M. ANGARITA, L. CONVERS, J. LOZANO, A. PARRA,
L. MURCIA, O. GUARNIZO, J. BAQUERO, M. ALCALA, C. PACHON, G. TORRADO, A. MENDEZ, V. GARCIA, A. BARBOSA, M. HOYOS,
A. FRANCO, M. GONZALEZ, J. PINZON, J. ALVAREZ, A. DAZA, M. MORENO, L. JARAMILLO, F. ORTEGA, Y. PALACIO, A. ORJUELA, F.
NUNEZ, P. NARANJO, A. GONZALEZ, G. CASTANO, J. BASTIDAS, M. BRUEGGER, M. RIVERA, R. ROSILLO, J. JIMENEZ, A. MONCAYO,
J. BAHAMON, C. BUSTAMANTE, E. MERCADO, D. DE, J. ASTAIZA, S. CAMACHO, M. ROESEL, A. SANTACOLOMA, A. HERRERA, I.
PENA, L. PINEDA, N. DE BRIGARD, L. MARTINEZ, M. SALGAR, M. CARDENAS, M. MORENO, P. HERNANDEZ, R. QUIJANO, J. PINE-
ROS, A. BARBOSA, J. UNATE, O. ACERO, Y. SARMIENTO, E. QUINTERO, N. QUINTANA, M. SANCHEZ, C. IREGUI, C. SERNA, J. DIAZ,
S. CORTES, N. QUIJANO, O. MUNOZ, J. GONZALEZ, I. MARTINEZ, A. SUAREZ, C. RIVERA, Y. RESTREPO, N. BAUTISTA, R. QUINTERO,
A. ALVAREZ, J. RODRIGUEZ, D. VACA, M. PENA, D. RODRIGUEZ, K. RIPOLL, A. MALDONADO, N. MARTINEZ, C. REYES, N. PINZON, J.
RODRIGUEZ, S. MORENO, S. DIAZ, C. CASTRILLON, L. LEE, A. FONSECA, B. RODRIGUEZ, R. RODRIGUEZ, D. PRIETO, L. ARANGO, M.
CRUZ, R. CORTES, F. ALARCON, A. SOLER, R. ROA, N. TARAZONA, N. ROMERO, M. CLAVIJO, E. BECERRA, H. RAMIREZ, O. MUNOZ,
O. WILCHES, D. GONZALEZ, J. BUITRAGO, J. RAMIREZ, J. GOMEZ, H. CARRANZA, G. QUESADA, S. CARDOZO, A. ROJAS,
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ERPERNITE COVERN/ANICE EOUR WORIK

At the Bogotd Food Bank, we articulate efforts We receive food and goods, classify, store, and
with private companies, academia and civil distribute them responsibly, efficiently, and equi-
society, to benefit nonprofit and legally cons-
tituted social organizations that carry out social
work with vulnerable population groups.

tably. At the same time, by saving and recovering
food, we prevent it from becoming garbage,
mitigating waste and pollution.

ETTEE
Fabian Restrepo Zambrano

Fabién Restrepo Zambrano Vice President

Cardenal Luis José Rueda Aparicio Mons. Julio Soloérzano Solérzano
Archbishop of Bogota & Primate Delegate of the Archdiocese

f Colombia of Bogotd Sales and Tronsﬁ:r;:::ignDigitol Grupo We want to promote integral development We align processes that allow us to guarantee
without generating a culture of begging. We the traceability and proper use of the products
promote the consumption of products of high delivered. Our proximity to allied organizations
nutritional value, delivering balanced markets helps us to know the situation of the beneficiary
in optimal conditions, thus contributing to the population, allowing us to adjust the processes
food security of our beneficiaries. according to the needs of each population group.

OUR ECOSYSTEM

. SOLIDARITY
‘V ‘ Thanks to the constant commitment

< Soraya Montoya Gonzdlez German Serrano Peiia of our network of allies, we continue
Rafael E’Eglxnzeeﬁsscobar Eerutive Directzr Fundacién General Manager '

Saldarriaga Concha TSI OBERON to strengthen our mission to
reduce hunger and support the

most vulnerable populations.

We transfarm
donations

inte nutriticn
and dignity

¥ [OF=:10)

Fabian Hernandez Ramirez Jaime Garzon Riveros P. Daniel Saldarriaga Molina
CEO Telefénica Movistar Price WaterHouse Cooper Executive Director




and, in a way, to dll
he confidence

U

CARDENAL LUIS JOSE
RUEDA APARICIO

Archbishop of Bogotd and Primate of Colombia

A work with spirituality

The Food Bank of Bogotd, founded by Cardinal Pedro Rubiano
Sdenz in 2001, is about to celebrate 25 years of service, a
quarter of a century in the fight against hunger, bringing hope
to countless families in the Capital District and in different terri-
tories of the national geography.

Factors that aggravate the problem of hunger

In Colombia, food security frequently enters into crisis due to
various factors, among which we can mention three: Armed
violence, structural injustice, and climate change. Armed
violence leaves many children, the elderly, and families
without support, due to blockades of roads, due to clashes
between armed groups that destroy harmony and the possi-
bility of work for the civilian population, because when there
is war there is scarcity, and the poorest suffer more severely.
Another factor that generates hunger is structural injustices,
which lead a good part of the population to be forgotten by
the State, in such a way that we have extensive rural regions
and peripheries of cities where neither roads nor health care
arrive, nor drinking water, nor other basic services, and in
this way malnutrition and death are imposed. In addition,
climate change produces enormous effects, either due to pro-
longed droughts, or due to severe floods, which destroy the
food sustenance of numerous families who lose everything,
crops, livestock, homes with their belongings and even their
smiles. And when these three factors combine, war, injustice,
and climate change, the cry for hunger shakes us; if we add
corruption and drug trafficking, the panorama is even more
dramatic and challenging.

The response from the Church

Pope Leo XIV has offered us lights that motivate us to unders-
tand and respond effectively to the harsh reality of hunger;
let us take these truths and apply them to the mission of the
Bank:

“We must not lower our guard regarding poverty. We are
particularly concerned about the serious conditions in which
many people find themselves due to the lack of food and
water.” (Dilexi te, 12)

“Itis clear that from our faith in Christ made poor, and
always close to the poor and excluded, arises concern for
the integral development of the most abandoned in
society.” (Dilexi te, 23)

“Love for those who are poor, in whatever way that poverty
manifests itself, is the evangelical guarantee of a Church
faithful to the heart of God.” (Dilexi te, 103)

On the eve of its 25th anniversary, an essential question
arises: why has the Food Bank of Bogotd endured? What is
the key?

Faced with this question, we can answer that there are several
keys: the human team of servants and the intelligent, generous,
and constant dedication of Fr. Daniel Saldarriaga Molina
have given it stability, clarity in the mission, and reliability. On
the other hand, the allied companies, from corporate social
responsibility, have projected their best values, combining
science with ethics.

In the depths of the mission of the Food Bank of Bogotd, we
find a rock that sustains and a light that illuminates; it is the
spirituality of the Catholic Church, which is nourished by the
Word of God, the Eucharist, prayer, and the joy of expressing
faith in concrete works, in such a way that we can affirm with
all certainty that the Food Bank of Bogotd is a work of God;
it is the living manifestation of His closeness, tenderness, and
compassion.

Without spirituality, that is, without the love of God, we would
have statistical figures, and we would possibly have positive
results, but we would be dazzled by individual protagonism,
without the joy of fraternity; swollen by vanity, but without the
joy of discovering the face of Christ in the poor.

Spirituality as the foundation of our mission allows us to thank
for the path traveled, recognize and correct with humility the
mistakes made, learn to walk together to discern each step, let
ourselves be guided by the Holy Spirit, and project the future
with hope.

Spirituality strengthens us to move forward with confidence
placed in the love of God, which will never pass, which will
always accompany us on the path, even if we have to go
through hard trials. This is a work sustained in the spirituality of
service, co-responsibility, and solidarity.

This is a work of the love of God.

T Cardinal Luis José Rueda Aparicio
Archbishop of Bogotd




UL INSPILXAUICN

The Bogotd Food Bank was born inspired by the call of Saint John Paul Il not to be indifferent to human
suffering. He taught us that solidarity is not an option, but a concrete responsibility to those who need it most.
This message has endured in his successors. Benedict XVI spoke of charity as a transforming force in society.
Pope Francis insisted that no one should be excluded.

Today, Pope Leo XIV reminds us that love for the poor is not welfare, but a profound expression of justice and
fraternity. Our work is born from that inspiration: to turn faith into service and service into food, dignity, and
hope for thousands of people. That same love continues to summon those who wish to serve and be part of
this mission.

Pope Benedict XVI
Pontificate 2005 - 2013

Pope Leo XIV
Pontificate 2025 - present

Pope Francis
Pontificate 2013 - 2025

Pope John Paul Il
Pontificate 1978 - 2005

WE ARE A BRIDGE TO UNITE THOSE WHO WANT TO SERVE

FATHER DANIEL
SALDARRIAGA MOLINA

Executive Director

Dear Friends:
Peace and Good in the Lord Jesus.

Throughout these vyears, thanks to the support and
commitment of many, we have learned to save food, to
identify and strengthen organizations that serve the most
vulnerable population, to generate synergies to develop
and train our collaborators, and to communicate clearly
what we do, adding more and more allies, both in products
and economic resources. This path has allowed us to
have the necessary food to fight hunger and promote a
culture of healthy eating.

Likewise, we strengthened the work with the academy and,
by 2025, we have 72 universities, 200 teachers and more
than 2,700 students committed to our work. In the field, in
32 municipalities and 116 districts, we managed to save
4,300 tons of products. In Corabastos, 1,600 merchants

entrusted us with 5,000 tons of food. Nearly 7,000 donors
contributed resources that allowed us to buy more than
10,000 tons of basic food, which we managed to deliver
in emergencies, completing 22,710 tons distributed in
Bogotd, Cundinamarca and other regions of the country, in
conjunction with the 25 Food Banks and Social Ministries.

This growth also required us to strengthen our operational
capacity. Thanks to the generosity of several benefactors,
we were able to acquire a new warehouse in Corabastos,
which significantly expanded our storage and response
capacity. Similarly, we received the donation of two new
cold rooms that strengthen the refrigeration chain, improve
the conservation of perishable products and reduce losses.
These advances allow us to operate with greater efficiency
and responsibility.

In coherence with ISO 53002:2024, we integrated
the Sustainable Development Goals into our strategy,
convinced that sustainability requires solid alliances,
responsible governance and a permanent commitment
to continuous improvement, thus strengthening trust in our
mission.

We maintain our firm commitmentto regulatory compliance
and good governance. We have the support of the
auditing firm Ernst & Young and we are in a normal legal

situation, without facing lawsuits against us. This guarantees
respect for the labor, commercial and fiscal regulations
that govern our operation. In addition, we strictly comply
with the provisions of Law 603 of 2000 on Copyright and
Intellectual Property, certifying that the software used in
our processes has the corresponding license.

| especially thank the Archbishop, Cardinal Luis José Rueda
Aparicio; the Board of Directors for their guidance and su-
pport; the social organizations that walk with us; and our
collaborators who, with constant dedication, made this
2025 Report possible.

The arrival of Pope Leo XIV and his document Dilexit Te
remind us that “love for the poor is an essential element of
God's history with us.” This is not an occasional task, but
a permanent option that gives profound meaning to our
mission.

We will continue working with responsibility and
hope, grateful for your trust.

Father Daniel Saldarriaga Molina




Throughout 2025, the Bogoté Food Bank continued to
strengthen its economic management with a focus on
efficiency, transparency, and financial sustainability.
In a national context marked by diverse and persistent
challenges, the proper management of resources
made it possible to ensure that each contribution re-
ceived translated into a greater impact for the most
vulnerable.

The confidence of companies, individual donors, and
strategic allies allowed us to consolidate a solid finan-
cial model aimed at maximizing the social impact in
the communities. Thus, our management contributes
directly to SDGs 1 and 2. Progress was made in
expanding and retaining the donor base, incorpora-
ting new actors from the business sector merchants,
small producers and committed citizens.

In line with the responsible use of resources and good
governance, the Bank optimized its internal and
logistical processes, promoting collaborative projects
that consolidate a sustainable model, in coherence
with SDG 17. As a result of this. management, the
Bank received 12,417,818 kg of food in donation
and managed to deliver 22,710,863 kg to social
organizations and communities in situations of food

country. With this, we align with SDGs 12 and 13.

During the year, extreme weather events and
tensions in supply chains increased the demand for
aid in different regions, while raising logistics and
travel costs. In this context, the financial strength and
response capacity built over the years made it possible
to attend to emergencies and maintain operations
without interruptions.

Looking ahead, the Bogotd Food Bank will continue
to strengthen its sources of financing, promoting
innovation in resource mobilization mechanisms
and consolidating strategic alliances, with the aim
of moving towards an increasingly robust economic
model that sustains the growth of social programs and
responds in a timely manner to the challenges of food
security.

DIMENSION
ECONOMIC

insecurity.

The Bank’s economic management was also
strengthened by a more favorable regulatory.
environment for food donation. The implementation of
. the expanded tax benefits established by Law 2380
1;;;"_ of 2024 strengthened the participation of the private

Learn more about
our work

e
: ey i
i S | sector, favoring more donations in kind and in money,
i, and contributing to the reduction of food waste in the
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CUIR IMRACT [N 2025 ERPERAE VAE PREPEOSIITICON

More than 232.500 kg of food Have you ever wondered how your investments can
22.710.863 kg of products delivered {7 collected in the fourth edition of transform into a significant social impact?
to vulnerable population A Novena For Bogotd

56.335.646 plates of food provided We build strategies supported by a legal and financial framework to support companies

®

fo f o . .
5.084.700 kg of fruits, vegetables destined for administrative expenses

and vegetables rescued in the
Center of Corabastos Collection

37% tax deduction *according to Law 2380%, for donations of food suitable for human

VY 11.638 tons in humanitarian aid consumption and hygiene and cleaning products.
distributed to vulnerable communities

o those who need it most iﬁg'éZtTiz(ceJ:"dehvered to families in their Corporate Social Responsibility programs, highlighting their actions as socially
Y responsible organizations.
1.337 social organizations
) 134.783 h f work, donated b : : ) .
benefited | 13.856 Voﬁjl:]r,;;swor onaiea sy We design volunteer programs that connect teams with the company’s social investment,
' strengthen organizational culture, and reinforce coherence between the corporate purpose
&3 ‘]2'4]7'8_18 kg of products received @ 117.386 markets delivered in and social action. Customers want to see values that go beyond the economic benefit of the
in donation Navidar season company.
28 600.962 people in condition of 92% of our resources allocated
vulnerability attended (@ to support our social work and one 8% BENEFITS OF DONATING

Tax deduction of 25% to net income, for cash donations and other products.

4.372.470 kg of fruits and vegetables 13 billion pesos delivered in
rescued through the PREA program S8  humanitarian aid

e

Better inventory control and optimization of the use of premises and warehouses.

Reduction of risks associated with the handling of damaged, expired and/ or imperfect products.

Food donated to the Food Bank is exempt from VAT.

We unite your products, services and assets to the fight against hunger.

OUR RESOURCE MANAGEMENT 2025

’ 0go ’ Administration 8%

Aid delivered to vulnerable populations 92%

According to the Code of Ethics and Conduct for Non-Governmental Organizations of the World Association of Non-Governmental
Organizations (WANGO), an NGO must ensure that at least 65% of its income is allocated to programs, and ideally that

this proportion exceeds 80%, in relation to administrative and fundraising expenses.




TITANIUM EFFECTIVE DONORS TITANIUM KIND DONORS

-

PLATINUM KIND DONORS

o :
ProENIE Towe Finane COLPATRIA NotCo :
DIAMOND EFFECTIVE DONORS DIAMOND KIND DONORS
. p—
OREAL

GOLD EFFECTIVE DONORS GOLD KIND DONORS

48 | ] o OZE

STRATEGIC ALLIES

<@ UARACIL DONOR STRATEGIC
TELEVISION
/.l COMERCIANTES

Masterfoods

Colomiea Lida

Grupo
“ (7 nutresa

Spring

AMBIA TU VIDA.

=

© PRISAMEDIA

CORABASTOS
N 4

-

NOTICIAS
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None of what was achieved in 2025 would have been
possible without the support of 6,800 companies and
individuals
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Their contributions strengthened our operation and allowed us to reach more homes with
food and hope. Each donation is a sign of trust and commitment to those who need it most.
Our deep gratitude to all of you and, especially, to those who, with silent generosity, prefer
to keep their name in reserve. Your support drives us to continue working with responsibility
and transparency.
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We express our gratitude to ABACO - Association of Food Banks of Colombia, for the
donations received thanks to their management. The companies that channel their support
through this articulation are very valuable for our daily operation. Several have accompanied
our work for years; others have recently joined, strengthening joint work and institutional
sustainability. To all, thank you for believing in our work and for making it possible.

<

Asociacion de Bancos de Alimentos de Colombia

HTOGETHERAGAINSTHUNGER




SOCIAL

Mario Pardo, President of BBVA, with a corporate volunteer team

Throughout 2025, the Bogotd Food Bank reaffirmed its
constant presence in various communities where social
realities require immediate responses. Beyond addres-
sing specific situations, our work focused on streng-
thening networks and support processes that facilitate
aid reaching people in a timely and dignified manner.

This sustained presence allowed us not only to
address immediate needs, but also to promote actions
aimed at generating greater stability and well-being
for thousands of people. Our work is reflected
in the ability to articulate efforts, maintain close
contact with our beneficiaries, and sustain actions
consistent with the realities of the people served.

Over the years, we have strengthened our work with
organizations and local actors through continuous
support and joint construction processes. Beyond the
delivery of food, our social management has been
oriented towards consolidating relationships of trust
with grassroots organizations and community leaders,
which has allowed us to better understand local dyna-
mics and respond more pertinently to their contexts.

This approach has contributed to the strengthening of
the social fabric and a greater appropriation of
actions by the accompanied populations. Year after
year, a essential force of our work is the volunteers.
Their participation sustains the daily operation, stren-
gthens the social fabric, and allows us to build close

and trusting relationships with our allies. Thanks to this
constant commitment, the Bank maintains a continuous
and articulated response capacity. Permanently, we
articulate efforts with companies, social organiza-
tions, volunteers and collaborators so that the recove-
red food not only reaches its destination, but becomes
a real support for those who need it most, promoting

SDG 11.

Our work is not measured solely in deliveries; we
understand the true social impact as that which is
built through sustained actions, with the ability to
generate frust, strengthen bonds, and influence realities
in a concrete way. When solidarity and generosity
are sustained over time and translated into actions,
we reaffirm the profound meaning of our work.

Learn more about
our work




BENEEICIARIES

In 2025, we reaffirm our commitment to the people and
communities facing the greatest barriers to accessing
adequate food. Each action developed during the year
had a clear purpose, ensuring that food arrives on time,
becoming a real tool for community well-being and
social transformation.

Thanks to the articulated work with 1,337 social organi-
zations, we managed to accompany communities and
populations identified with diverse needs. This network
of organizations: school canteens, boarding schools,
kindergartens, educational institutions,  parishes,
among others, are the bridge that allows food not only
to arrive, but also to provide wellbeing and nutrition to
those who need it most.

The attention provided during the year focused main-
ly in families, recognizing that access to food directly
impacts stability of the home, health, development and
the ability to project into the future. Children, young
people and older adults were served through programs
that respond to the needs of each community. Likewise,
during the year we responded to the emergencies ge-
nerated by the winter wave, reaching affected commu-
nities with humanitarian aid and facilitating access to
food and essential support.

| C@MPREHENSIVE

NUTRITION

PROGRAM

With the purpose of strengthening food security and
nutritional well-being of children and young people, the
Comprehensive Nutrition Program was consolidated as
one of the strategic axes of the Bogotd Food Bank. lts
approach goes beyond the delivery of food, integrating
nutritional monitoring, promoting healthy lifestyles and
good hygiene practices.

Through modalities such as Healthy Breakfasts, My First
Food of the Day, Comprehensive Nutrition and Nourish
your Home with Colors, access to one or more daily
meals was guaranteed, according to the stage of life
and the context of each population.

POPULATION SERVED

463.232

51.786

42.062

Young people
27.919

Older People

15.963

OUR FIGURES

69
Allied social

organizations

9.215

People benefited

963.040

Servings delivered

KNOWLEDGE
MANAGEMENT,

The articulated work with the academy strengthened
our instfitutional capacities and the support to allied
organizations throughout the year. The participation of
universities, teachers, and students was key to providing
applied knowledge, creativity, and innovation
from academic practices and projects, connecting
professional training with real challenges associated
with food insecurity.

Through these experiences, students not only developed
technical skills, but also a strong social awareness,
based on empathy, service, and understanding of the
realities of the communities.

We promote SDG 4 through various training processes
and good practices aimed at communities and allies.
Similarly, by ensuring adequate nutrition, we strengthen
the necessary conditions for learning and the integral
development of girls, boys, and young people.
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VOLUNTEERING
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IE!E:E’ SUPPORT HOURS

S5859/74

Corporate Volunteering
141 companies

UARS

Public Force
Army and Police

S5/

Volunteers Natural

N4

Service Social Schools

SNIS'S

University Volunteers
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WE APPRECIATE THE SUPPORT OF: BANCAMIA,
BANCA  WEALTH, SCOTIABANK  COLPATRIA,
JOHNSON & JOHNSON, SODEXO, MC CAIN,
MCDONALD’S, CLARO, FUNDACION TELEFONICA
MOVISTAR, AXA COLPATRIA, ALKOSTO, PEPSICO
COLOMBIA, DHL, TRANE DE COLOMBIA, BANCO DE
BOGOTA, QUALA, UPS, FORD, ALLIANZ, MET LIFE,
MERCY, FUNDACION SURA, AVIANCA, ORACLE,
BASE FIRMA, AC NIELSEN DE COLOMBIA, BNP, MSD,
FRONTERA, UNITED, SOFFTEK, IQVIA, LEVAPAN,
AMADEUS, HALEON. Corporate PriceSmart

National Police Volunteering National Army Volunteering




Food security and environmental sustainability con-
tinve to be fundamental pillars of the management
of the Bogotd Food Bank. During 2025, we streng-
thened our commitment to protecting the environment,
incorporating environmental criteria to optimize the
use of resources associated with the agri-food chain.

Faced with this challenge, we consolidated strate-
gies focused on the recovery, use and redistribution
of surpluses suitable for human consumption and
the reduction of waste, contributing to SDG 12.

With the Agricultural Surplus Recovery Program
(PREA) and the permanent operation of the Collection
Center located in Corabastos, during 2025 it was
possible to rescue 9,457,170 kilograms of food, avoi-
ding its disposal as waste and favoring responsible
use, giving continuity to our commitment to SDG 2.

These actions improved operational efficiency and
contributed to reducing the carbon footprint associated
with surplus management. These practices strengthen
responsible environmental management, through ac-
tions aimed at a more efficient use of inputs and care of
the environment, in line with SDG 13. This impact was
possible thanks to the joint work with rural producers,
transporters, volunteers and strategic allies, which stren-
gthened a collaborative network aimed at promoting
responsible practices and promoting agricultural deve-
lopment.

Similarly, we maintain our commitmenttothe principles
of the circular economy, impuldriving actions aimed
at reusing, recycling and avoiding waste, giving

new value to food surpluses and responsibly using
productsthat were not previously used. This approach
allows us to prolong the use of available resources,
strengthen our operational dynamics and generate
positive impacts for people through conscious and
solidary practices, in coherence with the principles
of sustainability and climate action.

Once again, we reaffirm with conviction that
combating hunger also implies acting against
environmental challenges, integrating sustainability
as a transversal component of our economic and
social dimensions.

CARBON
FOOTPRINT

Emissions generated

232.84 tons of CO2




CORABASTOS
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MORE, FO@D IN THE DINING ROOMS
LESS IN THE CONTAINERS

From our Collection Center located in Corabastos, the
largest supply center in the country, we consolidate
an operation aimed at recovering and rescuing
food, preventing its waste and bringing nutrition and
wellbeing to thousands of homes. With a sustained
presence since 2016, we reaffirm our commitment
to the fight against hunger in the city, through an
efficient and high social impact management model.

During 2025, a team of 12 collaborators and volunteers
carried out daily the recovery and classification of fruits,
vegetables, and greens that, although they were not
suitable for commercialization, retained a high nutritional
value and optimal conditions for human consumption.
Thanks to this articulated work, 5,084,700 kilos of fresh
food were rescued, distributed to social organizations,
and destined to reduce the gap in access to quality food.

These results have been possible thanks to the trust and
generosity of the Corabastos merchants, fundamental
allies of this work, as well as the permanent support of
the Management team. As part of this strengthening
process, we are advancing in the expansion of our
infrastructure with a new 300 square meter warehouse,
which will allow us to double the operational capacity
of the Collection Center and increase by at least 40%
the recovery of fruits and vegetables, which represents
1.5 million additional kilos per year, transformed into
nutrition and well-being for those who need it most.
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HISTORY OF KG

RECOVERED

3986.822 kg
3.434.805 kg

3.015.318 kg
5.084.700 kg

2.763.545 kg

2.242.062 kg
2.316.104 kg

2.268.018 kg

1.704.146 kg

781.358 kg

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

5.084.700 kg

of rescued fruits, vegetables and greens




A?ricultural
Surplus Recovery
Program

PREA

In the rural sidewalks and municipalities of the coun-
try, thousands of agricultural families work the land
with effort and perseverance so that food reaches
our tables. However, a significant part of their pro-
duction fails to be marketed due to price variations,
oversupply, or market criteria, despite retaining a high
nutritional value.

During 2025, this reality was transformed into an
opportunity thanks to coordinated work with farmers
and small producers, which allowed for the recovery
of agricultural surpluses and their use to support
communities facing food insecurity, preventing food
loss and recognizing the value of peasant work. As
a result of this work, thousands of peasant families
benefited directly, strengthening their permanence in
the territory and dignifying their trade.

4.372.470 kg

of fruits and vegetables
rescued

5.736

farming families received
technical assistance

644.142 kg

of foods delivered

138.647 kg

of consumer goods
delivered

During the second semester, a program was implemented
pilot through which seven rural school gardens were
created for peasant boys and girls, conceived as
pedagogical spaces to strengthen their bond with
the land, transmit knowledge of the countryside and
project their future, promoting roots from an early age.

Likewise, training processes were developed for peasant
families on topics such as crop management, pest control
and good agricultural practices, aimed at strengthening
local capacities and improving the use of crops. Through
these actions, PREA consolidates a solidarity model that
connects the countryside with the city and promotes the
use of fresh and healthy food.

Cardboard and folding Plastics

@
5.174kg || 10kg

Scrap metal Aluminum

Total: 93.056 kg

_421kg | 37kg

Paper

ORGANIC WASTE

Total: 443.810 kg

Vessel
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The Sustainable Development Goals (SDGs) are a global call to eradicate poverty, protect the planet,
and promote well-being. In 2025, the Bogotd Food Bank strengthened its commitment to these challenges,
aligning its operation with the principles of ISO 53002:2024 and consolidating a model oriented to the
permanent evaluation and continuous improvement of processes.

We incorporate eight priority SDGs in strategic planning and in our operational actions, ensuring that
hunger reduction is articulated with processes of social transformation and institutional strengthening.
With the circular economy as a foundation, we promote a model that optimizes the use of resources,
prevents food waste, and takes advantage of agricultural surpluses, reducing the environmental impact.
This approach generates a measurable and traceable impact on vulnerable communities, strengthens inter-
institutional alliances and contributes to the mitigation of climate change, consolidating a sustainable,
coherent, and long-term oriented management.
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Food insecurity is one of the
main

causes of poverty in the world.
Through our nutrition andtrai-
ning programs, we improve the
quality of life of the benefited
people and their environment.

8 DECENT WORK AND /\/"

economic GRoWTH M

We offer training and skills
development programs for our
collaborators, the attached
organizations and their benefi-
ciaries, improving their emplo-
yability opportunities.

CLIMATE
13 T &

Through alliances with the rural
population, we promote educa-
tion and sustainable agricultural

practices, contributing to the
reduction of the carbon footprint
resulting from food production
and waste.

IERD {{
HLINGER A 4

We guarantee to the linked
organizations and their benefi-
ciaries, access and availability

to a healthy and nutritious diet.
We work in favor of sustainable
agriculture, supporting farmers.

1 SUSTAINABLE ITIES
AND COMMUNITIES 24 @@

1 PARTNERSHIPS @
FOR THE GOALS

We develop programs that
promote the donation of food,
goods, and services, the reduc-
tion of waste, and the care of

the environment. We promote
food security of the organizations
served and their beneficiaries as
a main axis.

o |

We strengthen capacities through
alliances with universities that allow
students to carry out practices and
internships in our organization and
allied entities, applying knowledge
in real contexts omdg developin
professional skills with a socia
approach.

RESPONSIBLE
12 CONSUMPTION
AND PRODUCTION

We join efforts with producers,
merchants, and distributors  to
donate their surpluses. We reduce
waste, thus generating awareness
of sustainability and solidarity with
those most in need.

1. Antioquia
2. Arauca
3. Atldntico
4. Risaralda
5. Boyacd
6. Caldas
7. Caquetd
8. Casanare
9. Cauca
10. Cesar

11. Chocé

12. Cérdoba
13. Cundinamarca
14. Guaviare

15. Huila

16. La Guaijira

17. Magdalena

18. Meta

19. Narino

20. Norte de Santander
21. Putumayo

22. Bolivar

23. S. Andrés y Providencia
24. Santander

25. Sucre

26. Tolima

27. Valle del Cauca
28. Vichada

We reach 28
departments with

22.710.863 kg

of products

12

We deliver
13 BILLION

pesos in aid humanitarian




CUR BANIX

Our human team is the heart that sustains every result
achieved. Working at the Bogotd Food Bank implies
assuming a responsibility that transcends the operatinal:
recognizing that behind each process there are people
and communities that trust in our work. During 2025,
we consolidated an organizational culture based on
trust and collaborative work, reinforcing standards and
practices that ensure coherence between our actions
and the principles that guide the institution.

We promote integral well-being and continuous tra-
ining, understanding that a solid organization is built
from the care of its people. We promote spaces for
dialogue and responsible leadership that strengthen
timely decisions aligned with our institutional principles.
Our culture is expressed in the daily commitment and
in the shared conviction that serving this cause requires

professionalism, coherence and human sensitivity.
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@ 159 collaborators make our mission possible every
day, working with commitment and discipline.

@ 93 collaborators sustain the direct operation in the
plant, where donations are received and classified
to reach those who need it most in a timely manner.

@ 60% of institutional leadership is in the hands of
women, reflecting a culture that promotes equity
and talent.

@ We strengthened the participation spaces to through
the Coexistence Committee and the COPASST,
consolidating a culture of respect, dialogue and
prevention.

COMMITMENT EQU ITY

CHARITY

WELL-BEING

HONESTY

KINDNESS

SOLIDARITY DIGNITY
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We measured employees’ quality of work life
and, based on the results, strengthened the team’s
capabilities through training in digital tools.

MILESTONES 2025

We expanded cold chain storage capacity with new
refrigeration rooms (6 tons) and freezing rooms (9 tons),
donated by Phoenix Tower International.

We ensured compliance with current labor
regulations by incorporating the guidelines of the
Labor Reform.

Various training sessions at Cafam strengthened our
employees’ skills in leadership and other key areas,
promoting holistic development and teamwork.

Thanks to the donation of an electric lifting platform
(up to 6 meters), we strengthened work at heights,
optimizing time and personnel.

We achieved 95% compliance in the hygienic-
sanitary profile evaluated by Alqueria and 98.5% in
the logistics maturity level assessment conducted by

ABACO.

Our emergency brigade is 100% certified,
strengthening our incident response capacity.

We reduced the accident rate from 13% in 2024
to 7.7% in 2025, consolidating a culture of
prevention and safety.

We obtained a favorable sanitary certification
issued by the Health Secretariat, in accordance with
Resolution 2674 of 2013.

We strengthened a culture of responsible use of
natural resources through training and campaigns,
achieving greater energy savings and reduced
water consumption.




’ ' . WHEN A CITY UNITES, GREAT THINGS HAPPEN
232.500 KG OF FOOD COLLECTED
THANK YOU BOGOTA!

Bogotd made its presence felt on December 16th with a solidarity force that moved thousands of people. In the fourth
edition of Una Novena por Bogotd, held at the Movistar Areng, faith, music and generosity came together in a single
cause. We sold out the tickets and achieved a historic collection; which became nutrition and hope.

4 -~ ABENEFICIO DEL X
BANCO DE ALJENTOS DE BOGOTA - -

CODIGO PULER: RTE143

el ‘
: The exchange of each ticket for three kilos of food, made possible thanks to the commitment of Tiendas D1 and a
- transparent process, turned each ticket into concrete help for thousands. With a unique stamp, artists, production and
! ol \ lo?istics joined together without receiving remuneration, ensuring that each contribution reached those most in need

in full.
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. Children's Choir
~ FISDECO Foundation

P. Daniel Saldarriaga, Cardinal Luis José Ruedaq,
Fabidn Restrepo - Chairman of the Board & Diana Serpa

.,

DRES CEPEDA

OS50 DE JOSELITO
V DE VINILO

ORQUESTA FILARMONICA DE BOGOTA

L

16 DE DICIEMBRE - 6:30 P.M.
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Los 50 de Joselito - Andy, Danny & Dubdn
Three consecutive years singing to generosity

V de Vinilo - Karoll Mérquez, Carlos Montaiio, Juan M.
Meding, Juan M. Mendoza y Alejandro Gonzélez




Vawidal

In Christmas 2025, we exceeded the proposed
goal of 100,000 markets, reaching the delivery
of 117,386. More than a figure, it was a concrete

expression of love and generosity that allowed
thousands of families to experience Christmas
with food on their table and hope in their hearts.

Christmas is a time to share, recognize others, and
renew hope even in the midst of difficulties. We dee-
ply thank those who joined this initiative and allowed
us to reach those who needed it most at such a
significant time of the year. NaviDAR reaffirms that
when generosity becomes action, hope multiplies
and transforms lives.

MARKET HISTORY
DELIVERED

2020 2021 2022 2023 2024 2025

117.386 markets
delivered to families in need




YEAR IN IMAGES

Alpina Visit - Carolina Espitia - CEO Alpina Caracol Radio - Vanessa de la Torre & Father Daniel Cascabel - Yamile Pérez, Diego Gémez, Doris Rodriguez Prisa Media - Margarita Garijo Bettencourt, P. Daniel Saldarriaga,
Colombia & Father Daniel Saldarriaga Saldarriaga Molina & Tatiana Rubio Marta Gonzdlez, Rosa Junquera & Fernando Carrillo
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Nutresa - Karen Langebeck Novoa Acciones y Valores - Diana Serpa - Development Manager
& Lina Maria Beut - Director of the Nutresa Foundation BAB & Luis Felipe Aparicio - Commercial Manager AcciValores

Bancamia - Gregorio Blanco - VP Engineering of BBVA Quala - Carlos Enrique Arango
e ltala Vélez Ziiiga - CFO Quala

EGUIDAD

Alqueria - Father Daniel Saldarriaga Molina & Grupo BIOS - Jorge Andrés Calle, Santiago Piedrahita, Diana Global Food Banking - Andrea Acevedo, Lyana Latorre, Visit from the Food Bank of Guadalajara
Rafael E. Alvarez - CEO Alqueria Serpa - P. Daniel Saldarriaga & M. Adelaida Pérez Elizabeth Yee, P. Daniel Saldarriaga & Ana Catalina Suarez Esmeralda Carillo, Lizette Amezola & Ricardo Romo
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Shape the future
with confidence

Informe del Revisor Fiscal

A la Asamblea de Fundadores y Benefactores de la
Fundacién Banco Argquidiocesano de Alimentos

Opinién

He auditado los estados financieros adjuntos de Fundacién Banco Arquidiocesano de Alimentos, que
comprenden el estado de situacidn financiera al 31 de diciembre de 2025 vy los correspondientes
estados de resultados integrales, de cambios en el patrimonio y de flujos de efectivo por el afio
terminado en esa fecha, asl como las notas explicativas a los estados financieros que incluyen
informacidn sobre las politicas contables materiales.

En mi opinidn, los estados financieros adjuntos, tomados de los libros de contabilidad, presentan
razonablemente, en todos sus aspectos de importancia, la situacidn financiera de la Fundacidn al 31 de
diciembre de 2025, los resultados de sus operaciones y los flujos de efectivo por el afio terminado en
esa fecha, de conformidad con las Normas de Contabilidad y de Informacidn Financiera aceptadas en
Colombia.

Bases de la Opinién

He llevado a cabo mi auditoria de acuerdo con Normas Internacionales de Auditoria aceptadas en
Colombia. Mis responsabilidades en cumplimiento de dichas normas se describen en la seccidn
Responsabilidades del Auditor en la Auditoria de los Estados Financieros de este informe. Soy
independiente de la Fundacién, de acuerdo con el Manual del Cédigo de Etica para profesionales de la
contabilidad, junto con los requisitos éticos relevantes para mi auditoria de estados financieros en
Colombia, y he cumplido con las demas responsabilidades &ticas aplicables. Considero que la evidencia
de auditorfa obtenida es suficiente vy apropiada para fundamentar mi opinién.

Responsabilidades de la Administracién y de los Responsables del Gobierno de la Entidad en
Relacién con los Estados Financieros

La Administracion es responsable por la preparacion y correcta presentacion de los estados financieros
de acuerdo con las Normas de Contabilidad y de Informacién Financiera aceptadas en Colombia (NCIF);
de disefiar, implementar y mantener el contrel interno relevante para la preparacién y correcta
presentacidn de los estados financieros libres de incorreccidn material, bien sea por fraude o error: de
seleccionar y de aplicar las politicas contables apropiadas; y, de establecer estimaciones contables
razonables en las circunstancias.

Emst & Young Audit SAS. Emast & Young Audit 5.A.5. Emst & Young Audit 5.A.5. Emst & Young Audit SAS.
Bogota, D.C. Medellin — Anboguia Cali =V alle del Cauca Barranguila - Allnbco
Avenida Camrera 72 No. 81B =13 Carrera 434 Mo 3 Sur-130 Avenida 4 Morle No. 6N - 61 Calle 778 Mo 59 - 81

Fiso 15, Tome Fura Edifican Milla da Qro Edificin Saglo XXI Edificio Centro Empresanal
Connecta B0 Coneodn Empresanal Tewrd 1= Piso 14 Ofigna 502 Las Amércas || Ohcina 311
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& member Tem ed Eatal & ¥oung Gkl Limded

Fundacién Banco Arquidiocesano de Alimentos

Certificacion de los Estados Financieros

Los suscritos Representante Legal y Contador Pdblico bajo cuya responsabilidad se prepararon los
estados financieros, certificamos:

Que, para la emisidn del estado de situacién financiera al 31 de diciembre de 2025, y del estado de
resultado, estado de cambios en el fondo social y estado de flujos de efectivo por el afio terminado en esa
fecha, que conforme al reglamento se ponen a disposicién de los Fundadores y de terceros, se han
verificado previamente las afirmaciones contenidas en ellos y las cifras tomadas fielmente de los libros.

irez Beltran
Contador Publico
Tarjeta Profesional 84142-T

Fundacién Banco Arquidiocesano de Alimentos

Estado de Situacién Financiera

Al 31 de diclembre de

2025 2024

(En mites de pasos)

Active
Activo corriente
Efectivo y equivalenles al efectivo (Nola 3) § 2,623,523 % 1,051,100
Inversiones (Nota 4) 11,010,679 10,003,611
Deudores (Nota 5) 39,839 80,307
Inventarios, neto (Nota 6) 4,595,774 4,428 410
Total activo cormente 18,269,815 15,563,428
Active no corrienta
Inversiones (Nofa 4) 65,239 45,751
Propiedad y equipo, neto (Nota 7) 11,138,518 11,253,567
Otros activos (Nota 8) 1,235,000 415,000
Total active no corriente 12,438,758 11,714,318
Total activo $ 30,708,573 27 277,746
Pasivo y fondo social
Pasivo corrlents
Cuentas por pagar (Noia 9) $ 3,210,543 § 2,228,399
Pasivos por beneficios a empleados (Nota 10) 532,393 580,903
Total pasivo 3,742,936 2,808,302
Fondo socilal (Nota 11)
Aportes 210,490 210,480
Reserva para asignacién permanents 19,878,806 18,751,406
Excedente del ejercicio 2,497,193 1,127 400
Superdvit por valorizaciones 4,379,148 4,379,148
Total fondo social 26,965,637 24 468 444
Total pasivo y fondo soclal 5 30,708,573 3§ 27,277,748

‘tmlm notas adjuntas que son parte integral da los estados financieros.

- " Firmado
MARIA CECILIA Fimsdodshaiments
'S MORALES MARTINEZ
) ) MARTINEZ ./ 10025 0500
Pbro. Daniel Sakdamisga Molina rez Maria Morales Marlinez
Representanta Legal Contador Piblico Revisor Fiscal
Tareta Profesional B4142-T Tarjeta Profesional 81341-T

Designada por Emst & Young Audit S.AS. TR-530
(Véasa mi informe dal 25 de febrero de 2026)



Fundacién Banco Arquidiocesano de Alimentos

Estado de Resultados Integrales

Fundacion Banco Arquidiocesano de Alimentos
Afos terminados al
" 31 de diciembre de
Estado de Flujo de Efectivo 2025 2024

{En miles de pesos)

Afos terminados al
31 de diciembre de

2025 2024 Ingresos por dqnlaciongs (Nota 12) $ 99326577 S5  93,340.868
(En miles de pesos) Gastos de administracién y eperacion (Nota 13) {11,715,142) (10,305,024)
pe Valor de donaciones entregadas (Nota 74) {85,516,463) (B2,780.641)
Excedente operacional 2,094,972 264,203
Ingresos financieros 947,051 1,063,803
Actividades de operacién Gastos financieros (303,278) (294,546)
Excedente neto del ejercicio $ 2,497,193 3 1,127,400 Otros ingresos (Nota 15) 98,698 428,194
Ajustes para conciliar el excedente del ejercicio con los Otros gastos (Nota 16) (340,250) (334,254)
flujos de efectivo netos Excedente neto del afio 5 2497193 § 1,127,400

gztp;rﬁg:'icfeninventaﬁns 36 ::g'ggg a7 g;;;gg Véanse las notas adjuntas que son parte integral de los estados financieros.

) v ¥ ]
Bajas netas de activos fijos 50,797 148,338
Cambios en el capital de trabajo Firmadao digitalmente
Deudores P : 40,468 (23,210) mg:t:uLEECILIA ﬂ“hm?ﬁﬁmu
Inventarios (37,136,697) (37,136,410) ’3 Fecha: 2026.02.25
Cuentas por pagar 982,144 46,683 . MARTINEZ 10:00:39 -05'00°
Pasivos por beneficios a empleados (48,510) 188,829 Pbm-gaﬁiﬂ Saim:t ga l-'-l"lolina E oo Re rg%ir Itran Maria GeF{tn'Trsg Mn'r:qles !Marllnez
Flujos pptus de efectivo provisto por actividades de ipnsentante Lags Tarjeta Pr:fegaong1 quq Tarjeta ;rggmnﬁ?amam.'r
operacion 3,617,120 2,145,386 Designada por Emst & Young Audit $.A.5. TR-520

Actividades de inversion
Aumento de inversiones

(1,026,556)

(2,176,369)

(Vease mi informe del 25 de febrero de 2026)

Adquisicién de propiedad y equipo {198,141) (1,022,457) Fundacion Banco Arquidiocesano de Alimentos
Adquisicion de otros activos (820,000) - Eetado de Cambl | Fondo Social
Flujos netos de efectivo usados en actividades de stado de Cambios en el Fondo Sacla
inversion (2,044,697) (3,198,866) Resorvas para  Excodente )
Aumento neto de efectivo y equivalentes al efectivo 1,572,423 (1,053,480) ",‘E'}::‘;:; *gp’;’z;“ AT""‘ Asignacién  (Défict el ﬁa‘:g"ﬂg’:‘;ﬂ; Fonmo !
Efectivo y equivalentes al efectivo al inicio del periodo 1,051,100 2,104,580 : fEn‘;ﬁﬂmiaﬂ:;;m : Ejercicio)
Efectivo y equivalentes al efectivo al final del periodo $ 2,623,523 3§ 1,051,100
, , . Al 31 de diciembre de 2023 & 96528 5 112852 0§ 210490 § 15410825 § 2340481 § 4287711 § 23240607
Véanse las notas adjuntas que son parte integral de los estados financieros. Traslados de! excedente - - - 2,340,481 (2,340,481) - -
Donacién vehiculos - - - - - 91,437 91,437
\ Excedenta del ejercicio - - - - 1,127 400 = 1,127,400
Al 31 de diclembre de 2024 96,528 113,562 210,490 18,751,406 1,127,400 4,379,148 24 488,444
. Traslados del excedente - - - 1,127,400 {1,127,400) - -
MARIA CECILIA Firmado digitaimente por Excedente del ejercicio - - - - 2,497 193 - 2,497,193
MARIA CECILIA MORALES Al 31 de diclembre de 2025  §  O6528 § 113962 § 210,490 § 19,876,806 5 2,497,193 § 4,379,148 § 76965637
3 MORALES MARTINEZ
: MARTINEZ F:;'; 2026.02.2510:01:04 Véanse las notas adjuntas que son pane integral de los estados financieros.
Pbro. Daniel Saldarriaga Molina duakdo Ranlirez Bellrdn Marla Cecilia Morales Martinez \ ' Frmadod
Representante Legal Contador Publico Revisor Fiscal MARIA CECILIA ,,.:" mt%‘a‘nhl.:um
Tarjela Profesional 84142-T Tarjeta Profesional 91341-T '5 MORALES MORALES MARTINEZ
Designada por Emst & Young Audit S.A.S. TR-530 MARTINEZ ~ fecmeineesess
(Véase miinforme del 25 de febrero de 2026) Pheo. Daniel Sakdarmiaga Molina AR - - Maria Ceciia Moraies Martinez

Revisor Fiscal
Tarjeta Profesional 91341-T
Designada por Emst & Young Audit 5.A.5, TR-530
(Viéase miinforme del 25 de febrero de 2026)

Centador Pdblico

resantante al
Rep . Tarjeta Profesional 84142-T



CARDINAL LUIS JOSE
RUEDA APARICIO

Archbishop of Bogotd and Primate of Colombia

A Work Rooted in Spirituality

The Banco de Alimentos de Bogotd, founded by Cardinal
Pedro Rubiano Séenz in 2001, is approaching 25 years of
service, a quarter of a century in the struggle against hunger,
bringing hope to countless families in the Capital District and in
many regions throughout the nation.

Factors that Worsen the Problem of Hunger

In Colombia, food security frequently enters into crisis due to
various factors, among which we may mention three: armed
violence, structural injustice, and climate change. Armed vio-
lence deprives many children, elderly people, and families of
their livelihood. Road blockades and clashes between armed
groups destroy social harmony and the possibility of work for
the civilian population. When there is war, scarcity follows,
and the poorest suffer most severely. Another factor that ge-
nerates hunger is structural injustice, which leaves a large part
of the population forgotten by the State. Vast rural regions
and urban peripheries lack roads, healthcare, potable water,
and other basic services. In this way, malnutrition and even
death take hold. In addition, climate change produces enor-
mous harm, whether through prolonged droughts or severe
flooding, destroying the means of sustenance of numerous
families who lose everything: their crops, their livestock, their
homes and belongings, and even their smiles.When these
three factors converge, war, injustice, and climate change,
the cry of hunger shakes us. If we add corruption and drug
trafficking, the situation becomes even more dramatic and
challenging.

The Church’s Response

Pope Leo XIV has offered us guiding lights that motivate us
to understand and respond effectively to the harsh reality of
hunger. Let us take these truths and apply them to the mission
of the Banco de Alimentos de Bogotd:

“We must not lower our guard regarding poverty. We are
particularly concerned about the grave conditions in which
so many people find themselves due to the lack of food and
water.” (Dilexi te, 12)

“Itis clear that from our faith in Christ made poor, and always
close to the poor and excluded, flows our concern for the
integral development of the most abandoned in society.”
(Dilexi te, 23)

“Love for those who are poor, in whatever way that poverty
may be manifested, is the evangelical guarantee of a Church
faithful to the heart of God.” (Dilexi te, 103)

As it approaches its 25th year, an essential question arises:
why has the Banco de Alimentos de Bogotd endured? What
is the key?

In response, we can say that there are several keys: the human
team of servants and the intelligent, generous, and constant
dedication of Father Daniel Saldarriaga Molina have given
stability, clarity of mission, and credibility. Likewise, partner
companies, through corporate social responsibility, have pro-
jected their finest values, combining science with ethics.

At the deepest heart of the mission of the Banco de Alimen-
tos de Bogotd, we find a rock that sustains and a light that
illumines: the spirituality of the Catholic Church, nourished by
the Word of God, the Eucharist, prayer, and the joy of ex-
pressing faith through concrete works. Thus, we can affirm with
certainty that the Banco de Alimentos de Bogotd is a work of
God; it is the living manifestation of His closeness, tenderness,
and compassion.

Without spirituality, that is, without the love of God, we would
have statistical figures and possibly positive results, but we
would be dazzled by individual protagonism, without the joy
of fraternity; inflated by vanity, yet without the joy of discove-
ring in the poor the face of Christ.

Spirituality as the foundation of our mission allows us to give
thanks for the path we have traveled, to recognize and humbly
correct mistakes, to learn to walk together in discerning each
step, to allow ourselves to be guided by the Holy Spirit, and to
look toward the future with hope.

Spirituality strengthens us to move forward with our trust pla-
ced in the love of God, a love that never passes away and that
always accompanies us along the way, even through difficult
trials. This is a work sustained by the spirituality of service,
co-responsibility, and solidarity.

This is a work born of the love of God.

T Cardinal Luis José Rueda Aparicio
Archbishop of Bogoté

PADRE DANIEL
SALDARRIAGA MOLINA

Executive Director

Dear Friends

Peace and blessings in the Lord Jesus.

Over the years, thanks to the support and commitment
of so many, we learned to rescue food, to identify and
strengthen organizations that serve the most vulnerable,
to build synergies to develop and train our collaborators,
and to communicate clearly what we do, welcoming
an ever-growing number of allies who contributed
both products and financial resources. This journey
allowed us to secure the food needed to fight hunger
and promote a culture of healthy, wholesome nutrition.

We also strengthened our collaboration with academia.
In 2025, we worked alongside 72 universities, 900
professors, and more than 2.700 students committed to
our mission. In rural areas, across 32 municipalities and
116 villages, we rescued 4.300 tons of fresh produce. In
Corabastos, 1.600 merchants entrusted us with 5.000
tons of food. Nearly 7.000 donors generously supported
this effort, enabling us to purchase more than 10.000 tons
of basic food supplies, which we distributed across our
programs and in response to emergencies. Altogether,
we distributed 22.710 tons in Bogotd, Cundinamarca
and other regions of the country, in coordination with
the 25 Food Banks and the Social Pastoral network.

This growth also required us to strengthen our ope-
rational capacity. Thanks to the generosity of several
benefactors, we acquired a new warehouse in Co-
rabastos, significantly expanding our storage and
response capacity. We also received the donation of
two new refrigerated storage rooms, strengthening the
refrigeration chain, improving the preservation of peri-
shable products, and reducing losses. These advances
enabled us to operate more efficiently and responsibly.

In alignment with ISO 53002:2024, we integrated
the Sustainable Development Goals into our stra-
tegy. We are convinced that sustainability requires
strong partnerships, responsible governance, and a
permanent commitment to continuous improvement.
By doing so, we strengthened trust in our mission.

We remain firmly committed to regulatory compliance and
good governance. Ernst & Young served as our statutory
auditors. We maintained a sound legal standing and fa-
ced no claims against us. This ensured full compliance with
labor, commercial, and tax regulations governing our ope-
rations. We also strictly complied with Law 603 of 2000
on Copyright and Intellectual Property, certifying that all
software used in our processes was properly licensed.

| extend my special gratitude to His Excellency, Cardi-
nal Luis José Rueda Aparicio, Archbishop of Bogotd.
| am also grateful to the Board of Directors for their
guidance and support, to the social organizations
that walk alongside us, and to our collaborators who-
se constant dedication made this Report possible.

The arrival of Pope Leo XIV and his document Dilexit Te
reminded us that loving the poor is an essential element in
the history between God and us. This is not an occasional
chore but a permanent opportunity that gives profound
meaning to our mission.

We carried out this mission with responsibility and hope,
deeply grateful for the trust you have placed in us.

Priest Daniel Saldarriaga Molina
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¢What Do We Do?

At the Bogotd Food Bank, we coordinate efforts
with private enterprises, academia, and civil
society to support legally recognized, non-profit
social organizations that carry out social work with
vulnerable populations.

Our Motivation

We strive to promote comprehensive development
without fostering a culture of dependency. We
encourage the consumption of high-nutritional-
value products, ensuring the delivery of balanced
and high-quality food supplies, thereby contributing
to the food security of our beneficiaries.

CUIR IMRXCT 20228

22,710,863 kg of products delivered to the
most vulnerable population

56,335,646 meals provided to those who
need them most

5,084,700 kg of fruits and vegetables

rescued at the Corabastos wharehouse

4,372,470 kg of fruit and vegetables
rescued in PREA

More than 232,500 kg of food collected
during the fourth edition of Una Novena Por
Bogota

134,783 hours of work, donated by 13,856

volunteers
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1,337 social organizations benefited

12,417,818 kg of products received as
donations

i© B &

COP 13 billion delivered in humanitarian aid

¢How Do We Do It?

We receive food and goods, carefully classify,
store, and distribute them in a responsible,
efficient, and equitable manner. At the same time,
by rescuing and recovering food, we prevent it
from turning into waste, helping to reduce food
loss and environmental pollution.

Support and Monitoring

We align processes that ensure traceability and the
proper use of the distributed products. Our close
relationship with partner organizations allows us to
understand the needs of the beneficiary population,
enabling us to adjust our processes to better serve
each group.

OUR SOLIDARITY
ECOSYSTEM

Thanks to the commitment of our partners, we con-
tinue to strengthen our mission to reduce hunger
and support the most vulnerable communities.

‘We transfarm
donations
inta nutrition

and dignity
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GLOBAL GIVING PARTNERS & DONORS - GLOBAL GIVING PARTNERS & DONORS

THE GLOBAL FOODBANKING NETWORK - THE GLOBAL FOODBANKING NETWORK
G. SALAZAR, H. RODRIGUEZ, C. JIMENEZ, C. GOMEZ, M. CADENA, D. PINEROS, P. HENAO, A. GOUFFRAY, E. LOPEZ, A. AMAYA,
Y. VARGAS, O. BELTRAN, P. PENA, J. JARAMILLO, H. RAMIREZ, C. CHILD, S. MERCHAN, M. QUINTERO, M. BERNAL, J. DIAZ, M.
RAMOS, M. GOMEZ, G. GONZALES, E. MOLINA, L. RENGIFO, D. RAMIREZ, S. RINCON, L. FLOREZ, A. JARAMILLO, L. RODRIGUEZ,
M. CHAVEZ, S. MARTINEZ, M. JACOME, V. MENESES, E. SARRIA, C. NINO, R. NICHOLLS, G. HENAO, M. GIRALDO, L. CERON, E.
CUELLAR, F. PAPA, N. LEON, C. GAITAN, F. MUNOZ, A. MARQUEZ, J. MILLAN, J. LOPEZ, J. PAZ, J. GARZON, M. LOBO, L. PEDROZA,
J. ALAVA, H. COTE, M. GOMEZ, L. VARGAS, D. PELAEZ, H. CASTRO, A. STELLABATTI, O. ECHEVERRI, D. BOLANOS, Y. PEDRAZA, M.
LOPEZ, M. CASTRO, C. HERRERA, E. LONDONO, L. PEREZ, C. RIOS, L. COY, L. RIOS, V. ECHEVERRI, M. MENDOZA, O. RODRIGUEZ, F.
GONZALEZ, A. RODRIGUEZ, L. ORTIZ, F. TOVAR, A. GUECHA, C. GOMEZ, S. ANGULO, O. KRACKOW, N. MARTINEZ, L. CARVAJAL,
M. FARFAN, C. BARRETO, J. ALARCON, L. ALVARADO, A. RODRIGUEZ, C. ALVAREZ, L. NATES, P. VASQUEZ, M. NUNEZ, B. PINZON, D.
SERPA, D. BAUTISTA, C. CASTELLANOS, Y. BARBOSA, A. GOMEZ, H. GONZALEZ, A. RUIZ, L. BARON, J. CELIS, B. VARGAS, C. HOYOS,
A. CASTIBLANCO, M. GONZALEZ, C. CARDENAS, G. VALCARCEL, G. VELEZ, I. GALVIS, C. SANCHEZ, R. OSORIO, L. ORDONEZ, L.
TRIBINO, F. CHAMORRO, I. VELASQUEZ, J. LOPERA, G. SALAS, M. DIAZ, F. RIOS, M. HERNANDEZ, R. SARMIENTO, J. RESTREPO, D.
BELTRAN, O. MOLINA, L. MUNOZ, L. NINO, M. TORRES, A. SAENZ, M. CORONADO, A. MARTINEZ, D. PRIETO, G. RODRIGUEZ, C.
QUINTERO, P. SERRANO, R. RINCON, F. LOPEZ, A. OJEDA, E. ARDILA, M. AYALA, F. GIL, W. MELO, C. TABARES, L. ROA, O. AVELLA,
L. CASTILLO, L. BERNAL, B. LOZADA, M. PARRA, M. ROZO, D. RODRIGUEZ, P. ROSSO, C. ALBAN, M. RAIGOSA, M. ALFONSO, J.
LONDONO, J. CADENA, C. GUTIERREZ, M. PACHECO, M. CARDENAS, F. DURAN, R. BARON, S. MELO, J. SALAMANCA, D. GARCIA,
C. TRIANA, O. MARTINEZ, A. RAMIREZ, R. LOPEZ, G. PULIDO, L. NUNEZ, L. AVELLANEDA, P. TRIANA, G. GONZALEZ, G. CAMACHO.
PREMIUM FOOD COLOMBIAN SAS, COMERCIALIZADORA Y PRODUCTORA JERIKA SAS, CERENUTRIR SAS, EARTH AND FOOD
SAS, COMERCIALIZADORA MATEUS SAS, GRUPO INDUSTRIAL Y EMPRESARIAL DE SERVICIOS Y SUMINISTROS SAS, LAVADORA
Y COMERCIALIZADORA R Y L SAS, BREAD ART SAS, PRODUCTORA Y COMERCIALIZADORA HORTIFRUT S LA UNION SAS, VINCE
BUSINESS COLOMBIA SAS, DE LA HACIENDA PUERTAS DE GRANADA SAS SIGLA DE LA HACIENDA SAS, AGROCUEVAS SAS, ONLY
PAPAS SAS, CAJA COLOMBIANA DE SUBSIDIO FAMILIAR COLSUBSIDIO, SNACKS DE COLOMBIA SAS, PRODUCTORA DE PAPEL Y
CAJAS DE CARTON SA, BANCO COMERCIALAV VILLAS SA, CULTIBAN C M SAS, ZX VENTURES COLOMBIA SAS, COMERCIALIZADORA
EL VALLE DE ESCOL SAS, COMERCIALIZADORA DE FRUTAS EL PUERTO SAS, MY TADAMI SAS, AGROROSALES SAS, TRIGUS SA,
TOMATES EL PROGRESO SAS, DISTRIBUIDORA DE TOMATES Y VERDURAS MUNOZ SAS, INVERCOMER DEL CARIBE SAS, TRANSPORTES
BELTRAN V S A’ S, INVERSIONES INT COLOMBIA SOCIEDAD POR ACCIONES SIMPLIFICADA, EL GRAN CHERRY SAS, PROMOTORA
INTERNACIONAL DE PARTES S A S PROPARTES, COMERCIALIZADORA JIRETH SHADAY D.J.V. SAS, GRUPO KAMPQOS SAS, NIETO Y
MILEVCIC LIMITADA, SOLUCIONES AVANZADAS DE INGENIERIA Y CONSTRUCCION S A S, TORRES LOPEZ JAIRO ALONSO, CARRILLO
BENEVITY - BENEVITY - BENEVITY - BENEVITY - BENEVITY - BENEVITY - BENEVITY - BENEVITY - BENEVITY - BENEVITY - BENEVITY
COLOMBIA TELECOMUNICACIONES SA E.S.P. BIC, COMELPOT SAS, COMERVIPC COMPANY SAS, COMERZAN J.C. SAS, CAMPO
VIVO NEGOCIO SOCIAL SAS BIC, TABERU SAS, AGROALIMENTOS SM DE COLOMBIA SAS, CODEPAP AM SAS, COMERCIALIZADORA
SABANA SAS, SANTABARBARA SURGICALCENTER SAS, INVERSIONES VADISA SOCIEDAD POR ACCIONES SIMPLIFICADA, ASESORIAS
E INVERSIONES DE COLOMBIA AINCOL SAS, BELUGA S A’ S, CONSORCIO NUTRISERVI PANADERIA 2023, GRUPO TRES LOMAS SAS,
EXPORTADORA DE CARNES CORDOBA SAS, PROCESADORA'YY COMERCIALIZADORA DE ALIMENTOS SORACA SA C.I., INVERSIONES
F.B. SAS, FRUTERA TIERRA PROMETIDA SAS, TOMATES Y PIMENTONES DEL RISARALDA SAS, COMERCIALIZADORA CITRICOS JJ SAS,
AGROPECUARIA VALDIVIA SAS, T.G.N. SA, KUNE INVERSIONES SAS, ASEGURADORA SOLIDARIA DE COLOMBIA, VERDURAS TORRES
SAS, INVESTMENTS CORTES SAS, PRODUCTOS AGRICOLAS AGUA CLARA SAS, COMERCIALIZADORA ELPOMAR SAS, GRUPO LATINO
ARIA SAS, PEDRO SANCHEZ R SAS, C.I. ALLIANCE SA, COMCAMPO “AM” SAS, FRESH PRODUCE SAS, CITRICOS E INVERSIONES
CARDENAS SAS, ESPARRAGOS CAISANIJER SAS, VIZANTA S A S, PRODUCCIONES 5 & 6 SAS, EL ROBLE MOTOR SAS, ALIMENTOS
SAS S A S, RANSA CARGO SAS, SABANAFRUITS SAS, INVERSIONES GONZALEZ SANTAMARIA SAS, INCODEPF SAS, FINKY SAS,
QIA SEGUROS LTDA, DISTRIBUIDORA NISSAN SA, ZULARY SAS, JORGE CORTES Y CIA SAS DISTRIBUIDORA DE VEHICULOS, DONUM
SAS, ARIZUL COLOMBIA SAS, CIENDA VERDE SAS, COYFRUITS SAS, RIVERPEZ INTERNACIONAL SAS, AGROCOMERCIALIZADORA
& EXPORTADORA MATEUS SAS, DISFRUTA FRUTAS DEL CAMPO SAS, TROPIC FRUITS S A S, DEPOSITO CHEPE SAS, SELECPAPA SAS,
COMERCIALIZADORA PUNTO 41 SAS, COMERCIALIZADORA DE FRUTAS Y VERDURAS COMFRUVER SAS, SANTA BANANA SAS,
ZANAHORIAS & REMOLACHAS CRUZ SAS, ASOCIACION ECOFRESH DE COLOMBIA, TOBY FRUTT SAS, ALIMENTOS PROVERCOL SAS,
AGROCULTIVOS ORO SAS, GREEN WORLD FRUITS SAS, COMERCIALIZADORA JIREH SHADAI RR SAS, PRODISFRUT SAS, ONIONS
“POCHQO” SAS, FRUTYCAMPO FYD SAS, BUNKER DEL CAMPO SAS, ARIZA FRUIT JP SAS SAS, DISTRIBUIDORA Y COMERCIALIZADORA
MASFRUTAS D.C. SAS, DISTRIFRUTAS EL PARAISO AA SAS ZOMAC, CYTRIX SAS, AGRIVERD SAS, SUPERPAPASS TA SAS, DISTRIBUIDORA
DEFRESCURA SG SAS, COMERCIALIZADORA VISION MUNDIAL SAS, C.I. UNION DE BANANEROS DE URABA SA - UNIBAN,
IMPORCHIQUI S A S, APPLIANCE AND SUPPLIES SAS, COMERCIALIZADORA JIREH SHADAI LTDA, COMERCIALIZADORA YAYA FRUIT
SAS, COMERCIALIZADORA DIAZ CASTANEDA SAS, FRUQUIM R&C SAS, EPROFRUVER COLOMBIA SAS, CORABASTOS, AGROVERDE
JJH SAS, COMERCIALIZADORA ALFRUTT SAS, VILLA FRUITS SAS, DISTRIBUIDORA Y COMERCIALIZADORA MOMU SAS, INVERSIONES
GONZALEZ GUANAY SAS, FRUIT INTERNACIONAL SAS, DISMAVER SAS, Cl CITRICOS AGROSIERRA LTDA, COMERCIALIZADORA
AGROSAM DE COLOMBIA SAS, DIAZ CASTANEDA GROUP SAS, AGROINDUSTRIA CACHIPAY LIMITADA, CITRICOS JAMAR SAS.

ABACS
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HTOGETHERAGAINSTHUNGER

“Hunger and malnutrition, exacerbated by rising poverty, pose a serious threat to peace,
and having enough to eat is a basic human right.”

Pope Leo XIV



