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In Colombia 15 million people
suffer from hunger
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THANKS TO YOUR GENEROSITY
WE MANAGED TO CHANGE THIS STATISTIC.

WE DELIVERED MORE THAN 18 MILLION
KILOGRAMS OF PRODUCTS IN 2022

HTOGETHERAGAINSTHUNGER
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"When you feel like you
can't take it anymore, try
one more time."

Papa Francisco
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Monsignor Luis Jos¢ Rueda Aparicio
Archbishop of Bogota, Primate of Colombia

Food Bank, effective sign of
brotherhood and hope

World hunger figures increased. According to the report
issued by the UN in July 2022, world hunger increased
significantly. Over 828 million people were affected by
hunger in 2021, and humanity is proving incapable of
achieving the goal of ending food insecurity.

The global food panorama is painful because if we look
at the data in this report concerning children, it shows us
that approximately 45 million suffer from emaciation, the
deadliest form of malnutrition. These are boys and girls
under five years of age.

We are called to see the increase in hunger and malnutrition
as a real challenge that breakdowns with indifference and
pessimism so that we can open the doors of fraternity and
hope. Figures without an actual face can leave us with only
an impression of the problem but don’t move us, don’t
push us from within to act, and don’t make us react. That
is a well-informed indifference that knows the figures that
simply remain cold statistics.

It is the encounter with the real face of the child or the
elderly which leads us to confirm that reality surpasses the
notion, and that is the reality that drives us to change our
attitude towards this somber phenomenon. The encounter
with the reality of hunger makes us emerge from our
indifference and makes us feel that this figure, which has
become real, belongs to us. There, an attitude of outgoing
fraternity is born because indifference locks us in while

fraternity makes us go out to meet the one who suffers
from hunger. Jesus teaches us: “If one of you has a hundred
sheep and one is lost, does he not leave the ninety-nine in
the field and go looking for the stray until he finds it?”
(Like 15,4). Today Jesus sends us to take the risk and look
for the one who suffers the scourge of hunger. There, he
teaches us about the outgoing fraternity.

Our Bogot4 Food Bank (and each food bank anywhere in
Colombia or the world) is a tangible sign of hope; it is a
community of people and organizations on a permanent
mission, in outgoing fraternity to the existential peripheries
of cities and fields.

What sustains the presence and contribution to the work
of the Food Bank is a spirituality built on an outgoing
fraternity. Whoever understands it will never peacefully
return to informed indifference and will permanently
become a sower of hope.

At the Food Bank, the volunteer who donates time is a
sower of hope.

At the Food Bank, the businessman who shares his assets
is a sower of hope.

At the Food Bank, the manager who brings his wisdom
and leadership is a sower of hope.

At the Food Bank, the worker who converts his work into
service is a sower of hope.

At the Food Bank, when we fight with faith, courage,
tenderness, and perseverance so that humanity discovers
the joy of sharing our bread with the starving, we are all
sowers of hope.

At the Food Bank, when we work together with
humbleness and joy so that fraternity is the path of the
missionary disciples of Jesus, who fight hunger, we are all
sowers of hope.

Thank you, Food Bank, for being a community of
sowers of hope!

Monsignor
Luis José Rueda Aparicio
Archbishop of Bogota



Fr. Daniel Saldarriaga Molina

Executive Director

2022 was a year of political and economic changes,
accompanied by a winter wave that brought grief and hunger
to many corners of the country. Faced with so much need,
the Bogota Food Bank could not be below the expectations
of the thousands of victims. The generosity and commitment
of our benefactors allowed us to reach those in need in a very
responsible and equitable manner.

We are living in times of transformation, and with the call of
Pope Francis to the Synod of Synodality, we must all move
forward and act with an inclusive heart so that the most
vulnerable are taken into account and can enjoy a dignified
future. Our objective has been to join this synodal walk,
contributing the best of ourselves and encouraging others to
be part of this incredible experience of serving, which our
Bank embodies. Moving forward together, fighting hunger,
and overcoming indifference is our call.

The figures for hunger in the world are shocking, putting us in
front of a country that requires more solidarity and mercy, a
Colombia that needs to overcome indifference and truly help
those in need. The commitment of 993 organizations allowed
us to support 574,000 people. I want to highlight the scope of
the "Weaving Community" and "Good Samaritan" projects,
with which we delivered more than 257,000 food packages
and 11,500 school kits. On the other hand, we supported
the work of various health institutions, providing medical
supplies equivalent to more than 1,000 million pesos.

We report a year in which the economic precariousness of
many, added to the inclement weather, led us to deliver more
than 8,000 billion pesos in humanitarian aid throughout the
country. I want to thank BBVA, for their social commitment;
without their support, we would not have been able to
complete our task. Additionally, the leadership of Caracol
Noticias and the generosity of hundreds of Colombians who
entrusted us with their donations allowed us to, at Christmas,
reach many who had lost everything, including hope.

Last but not least, in an unprecedented event, the Movistar
Arena held "A Novena for Bogota" to benefit our Bank, the
solidarity of thousands allowed us to collect 10,000 kilos
of food. Many thanks to everyone who made this magical
night possible. Today our effort is aimed at becoming the
first option for those who want to donate.

Our operation is only possible with the dedication and
professionalism of our 138 collaborators, who give their

best daily to fight against hunger. We are very grateful for
the support of 1,905 students from 54 universities and the
dedication of 3,752 volunteers who donated 55,036 hours,
examples of commitment and responsibility.

We highlight the more than 1,300 hours provided by
corporate volunteers, whose hands helped us pack thousands
of food baskets full of food and solidarity. Likewise, we
acknowledge the support of the public force, a fundamental
part of our work.

Despite the economic difficulties, we continue consolidating
our work with the Corabastos merchants. Their altruistic and
responsible job allowed us to rescue 2.2 million kg of food.
Additionally, thanks to the efforts and dedication of dozens
of small agricultural producers in our Agricultural Surplus
Recovery Program (PREA), we rescued almost 1.6 million
kg of fruits and vegetables.

The trust and leadership of the Archbishop, Monsignor Luis
José Rueda Aparicio, brought us closer to the reality of the
thousands of Colombians who need support. The joint work
we carry out with the other 23 Food Banks in the country
associated in ABACO and the Social Pastorals' support
mobilized us and allowed us to be present in the territories.
Our board of directors encourages us to continue, without
delay, in our daily task to ensure that food in Colombia is a
right and not a privilege.

For the seventh consecutive year, we have the Ernst and
Young Statutory Auditor with a normal legal situation; there
is no claim against us, guaranteeing due compliance with
all legal regulations that regulate labor, commercial, and
tax aspects. Complying with the provisions of Law 603 of
2000 on copyright and intellectual property, we certify that
the respective license of use supports the software we use
for the processes. There have been no events that affect the
BAB in its financial information.

We hope this report will help you learn about our
achievements and feel how grateful we are for your support.

Offering prayers for you.

P. Daniel Saldarriaga Molina
Executive Director
Bogota Food Bank



INSTITUTIONAL PHILOSOPHY

Mission
Unite the academy, the private and public sector with non-profit organizations that serve vulnerable
populations: collecting, selecting and distributing food, goods and services, donated or purchased; generating

synergies to deliver them with responsibility and charity; improving and promoting comprehensive
development without generating a culture of begging.

Vision
With a committed and competent human team, in the year 2025 we will be a leading foundation in care

for vulnerable populations, providing food, nutrition, human and social companionship, with charity and
responsibility, being a bridge between those who want to serve and those who need it.

OUR LABOR

We bring hope and food to those who lack it, thus contributing to the
construction of a more humane, supportive, and equitable society.

What do we do?

At the Bogotd Food Bank, we articulate efforts
with private companies, academia and civil so-
ciety, to benefit legally constituted non-profit so-
cial organizations that carry out work of a social
nature with vulnerable population groups.

We are always alert to attend to the humanitarian
emergencies that constantly occur in the country.

Our motivation

We want to promote comprehensive develop-
ment without %enerating a culture of begging.
We promote the consumption of healthy pro-
ducts with high nutritional value, delivering
balanced groceries and in optimal conditions,
thus contributing to the food security of our
beneficiaries.

We not only deliver food, but we work to stren-
%then and develop the skills and abilities of the
eneficiary communities.

How do we do it?

We receive food and goods, classify, store and
distribute them in a responsible, efficient and
equitable manner. At the same time, by saving and
recovering food, we prevent it from becoming
garbage, mitigating waste and contamination.

Thanks to the generosity of our donors we can
purchase the food that we did not receive as a
donation.

Support & Follow up

We align processes that allow us to guarantee
traceability, the proper use of brands and the use
of delivered products. Our closeness to allied
organizations allows us to know the situation of
the beneficiary population, allowing us to adjust
and adapt processes according to the particular
needs of each population group.

Our commitment is to the most transformative
capital: human capital.
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Filled with joy, today on behalf of the Board of
Directors, we would like to present to you the results
report for the year 2022. It was quite a challenging
year and as always with many uncertainties, which
are deepened in the neediest population. This is whe-
re Banco de Alimentos de Bogotd, its management
team, its collaborators, donors, benefactors, acade-
mia, and volunteers, enter the fight against hunger.

The satisfaction of having successfully weathered
the difficulties of the year, with an industry hit by
pressures on raw material costs, changes in supply
chains, the winter that dragged on throughout the
country, and the new global dynamics due to armed
conflicts, among other factors, were not an impedi-
ment for the Bank to carry out all its activities with
selfless love, bringing food to more and more people.

From here, in our task of strategically guiding the
Bank, we invite all businessmen, leaders of the
country, their companies, and collaborators so that
with their support we can continue with the work
of feeding Colombia. With satisfaction, today we
tell you that, in 2022, 94% of our resources went to
aid delivered and only 6% went to administrative
expenses.

The generosity of the people, who every day believe
in the Banco de Alimentos de Bogota and its work,
allowed us to receive wonderful donations. We
have been working hard to ensure that donations of
money from individuals also grow and become an
important source of resources to continue the work
of buying food and thus serve more people.

A very special thanks to the Banco de Alimentos
team, and to each and every one of the collaborators.
It is a pleasure to see the passion, dedication, and
love they put into all the actions of the day. Infinite
thanks to our benefactors, big and small, in product
and in money, to our volunteers from all the compa-
nies and to the academy.

The food crisis remains an urgent and complex pro-
blem in Colombia, and we need everyone's support
to move forward. I invite you to join us by contribu-
ting your time, resources, and expertise. There are
many ways to collaborate, and every small action
adds up to building a more just and equitable world.

Fabian Restrepo Zambrano
Chairman Board of Directors BAB
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IN-KIND DONATIONS
$38,835 millions
10,481,692 kg

@ Fruits and Vegetables: 28% 2,947,041 kg
@ Non Food and Cleaning: 6% 566,557 kg

@ Dairy: 10% 1,048,940 kg
@ Groceries and Bakery: 10% 1,052,151 kg
@ Bakery: 5% 540,266 kg
@ Meats: 1% 120,030 kg
@ Others: 40% 4,206,707 kg

1%\

CASH DONATIONS
$31,878 millions

D~

Solidarity contributions: 77% $24,413 millions @
10% $3,198 millions @
Corporative: 12% $3,730 millions @

Natural Persons:

From the exterior:

2%

$ 537 millions @

PRODUCT PURCHASES
$25,185 millions
7,482,071 kg

@ Groceries and Bakery: 43% 3,200,345 kg
@ Fruits and Vegetables: 28%  2.083.238 kg

@ Dairy: 17% 1.241.030 kg
@ Grains: 5% 353.778 kg
@ Meats: 5% 344.361 kg

@ Non Food and Cleaning: 3% 259.320 kg




THE MOST

More than 650 companies and nearly 5,500 individuals entrusted us with their donations

in 2022, making our job possible. Their generosity and desire to help those who need it

most, are an example of commitment to a society that deserves to progress on the path

of justice and equity. Each and every donation we receive, whether it is in kindness or
in cash, has a significant impact on the fight against hunger and hunger relief.

DONORS

‘Banco
Finandina

BBVA

DONORS

CHUBE

DONORS

--a'la ii . wr) @ @ CD ggmm
DONORS

9 CROEN DE MALTA
g DO Sk

We will continue to call on everyone's social responsibility, always grateful and
inviting all to continue working together to eradicate hunger in Colombia.
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RUBY DONORS
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Together with the Association of Food Banks of Colombia - ABACO, we redouble our

efforts and through them, different companies entrust us with their donations. The support of

ABACO, its partners, and in particular The Global Food Banking Network, has been very

important for the success of our operation. The responsible, transparent, and efficient management of
the donations we receive is our priority with all donors.

HTOGETHERAGAINSTHUNGER
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OUR 2022 ACHIEVEMENTS

18,048,509 kg of products delivered to vulnerable communities

.'.'." 574,454 people served.

P LN

ﬁ?ﬁ% 993 organizations benefited.

% 10,481,692 kg of products received as donations.

W 94% of our resources went directly to serving vulnerable populations.

2,268,018 kg of fruits and vegetables recovered at Corabastos Wholesale Marketplace.

55,036 hours donated by 3,752 volunteers.

@ 1,905 students strengthened the competencies of beneficiary organizations.
% 268,722 kg of waste recycled.

PREA 1,599,762 kg of fruits and vegetables recovered and preserved.
. 7,327 farming families received technical assistance.
{ 522,239 kg of food delivered.
60,502 kg of consumer goods delivered.
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CORPORATE VALUE PROPOSAL

WE INVITE YOU TO JOIN US IN THE FIGHT AGAINST HUNGER

With a solid strategy and a robust legal and financial framework, your donations
with us are the best investment. Today we have established ourselves as a partner
for your CSR efforts.

We implement volunteer activities with a genuine social impact on the com-
munity. We know that employees want to be part of companies with high
social profitability and that customers want to see values that go beyond the
economic benefit of the company.

We put together your products, services, and hidden assets towards the fight

against hunger and inequity. With your contributions, we are able to have an

impact on your area of influence and, at the same time, make your generosity
and social commitment visible throughout the country.

94%,
AID PROGRAMS
MANAGEMENT
OF OUR
RESOURCES 6% ADMINISTRATION

2022

1
BENEFITS OF DONATING

 Obtain a 25% tax discount on net income.
e Better inventory control and optimization of the use of premises and warehouses.

 Reduction of risks associated with the handling of damaged, expired
and/or imperfect products.

 Food donated to the Banco de Alimentos is exempted from VAT.
I —

HTOGETHERAGAINSTHUNGER
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SOCIAL SCOPE

At Alpina, we have only words of gratitude for the Banco de Alimentos de Bogota for its work to
advance the cause of nutrition, one of the greatest challenges in Colombia and the world.

For our company, the Banco de Alimentos is a fundamental ally to bring products of high nutritional
value to all corners of Colombia and, above all, to the communities that need it most. Through volun-
teering, we have been able to bring our teams closer to the regions and realities of the country, where
we can contribute to generating a positive impact and moving towards building a better world.

It is a source of pride that Alpina has been recognized as the largest donor to the Banco de Alimentos
de Bogota in 2022. During this year, we delivered 1.2 million units of product, benefiting close to
600,000 people. The scale of this impact shows the importance and scope of the work the Bank has
done throughout its history.

Thanks to the entire Banco de Alimentos de Bogota team for the commitment and love they put into
such an important task for the country. We look forward to continuing working together for the purpo-
se of contributing to the nutrition of Colombia

Ernesto Fajardo - President of Alpina




BENEFICIARY GROUPS

Humanitarian BAB Community
Aid Program

Kindergarten

Community School
Kitchens Program Canteen

Addicted Disabled

Schools Residential
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The well-being of the beneficiaries of the organizations
we serve is our reason for existing. The work we do
together allows us to reach the most vulnerable, those
affected by inequality, exclusion, and violence.

Hunger lays bare the problems of a country that has lived
through decades of armed conflict, but it is also true that
there is a conscious citizenry that wants to contribute to
social justice in the country. Ensuring food security for
the most vulnerable is an act of responsibility, solidarity,
and generosity for all of us as a society.

The "Nueva Vida Para Mujeres" Association has served
more than 5,000 abandoned girls, young women, and adult
women, addicts, and victims of sexual violence and child
prostitution over the past thirty years. With psychosocial
therapies, healthy eating, sports, prayer, and personalized
attention, they are supported to overcome their crises and
reintegrate into society. We also teach them the value of
self-esteem through the production of dog collars and dog
collars.

Since the beginning of our management, we have received
comprehensive support from the Banco de Alimentos de
Bogota, guaranteeing food security for our inmates. On
the one hand, we are beneficiaries of the Bank's "Knowle-
dge Management" program, so we regularly have psy-
chologists and social workers who carry out internships
in our institution. On the other hand, they believe in our
entrepreneurship projects and support us in the purchase
of the mops and brooms that our inmates make.

They don't do this anywhere in the world, I am very grate-
ful to the Banco de Alimentos.

Alba Nubia Duque Calvo
Director "Nueva Vida Para Mujeres"



The work of thousands of students, allows us to consoli-
date and strengthen our management and simultaneously
strengthen the competencies of our partner organizations
and their beneficiaries. From the academy, we generate
synergies by sharing experiences, lessons learned, and
initiatives that shape future professionals as leaders
committed to society.

Thanks to our model, the students who decide to do their
professional internships with us get closer to the reality
of those most in need. This way, they not only deliver
their knowledge, but also discover in them a heart of
solidarity, a generous spirit, and a willingness to serve.
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INTEGRATION MODEL

SISTEMAS
CONTABILIDAD

FONOAUDIOLOGIA
TERAPIA OCUPACIONAL

ECON@MIA-MERCADEO
D E RECH TERAPIA RESPIRATORIA

LICENCIATURA DE EDUCACION

TRABAJO SOCIAL: FISIOTERAPIA
ADMINISTRACION AMBIENTAL
INGENIERIA INDUSTRIAL - FILOSOF]A
DISENO GRAFICO -PSICOLOGIA
AGROINDUSTRIA ALIMENTARIA
AGRICULTURA:-LOGISTICA
NEUROPSICOPEDAGOGIA
MERCADEO - GASTRONOMI[A
ADMINISTRACION

NUTRICION
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Students

PROJECTION

1,642
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Total students

1,905
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SCOPE

1|.

At BBVA we are committed to the communities in which we operate, in addition to our actions

and investments in support of education, we are aware that it is in times of difficulty that the spirit

of people and organizations is known, and for this reason, in 2022 when the countr{; was heavily
t

affected by the intense rainy season, we decided that BBVA could not stand still, but that we should

take a step forward to help the thousands of families affected.

And so, with the support of the Banco de Alimentos, we were able to alleviate the situation of more
than 22,500 families throughout the country with food aid, seekin% to alleviate the food needs in the
midst of this calamity. In this way, we reached more than 90,000 Colombians in the country's 32
departments and more than 100 municipalities.

Our employees also joined through eight volunteer days in the preparation of more than 3,000 markets
and launched a campaign to support with their own resources, through the donation of a day's salary.

Today we are pleased to have contributed to alleviating the situation of so many Colombians who
have had a hard time due to the inclement weather and to have built an alliance with the Banco de
Alimentos de Bogota, with whom we share the objective of helping those who need it most.

Mario Pardo Bayona
Chairman and CEO of BBVA Colombia
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COMERCIANTES

CORABASTOS

The largest vegetable, fruit, cereals,

and grain supply market in Colombia.

For Corporacion de Abastos de Bogota S.A. "Corabastos", it
1s of great importance to work with the Banco de Alimentos
de Bogota. A program with social responsibility in which,
as an agri-food node, we contribute to the reduction of
food loss and waste, benefiting not only communities in
the city of Bogota but also in Cundinamarca.

Thanks to the solidarity of our merchants, in 2022 the
Bank was able to recover 2,268 tons of quality fruits,
vegetables, and greens with great nutritional value,
destined for families in vulnerable situations.

We are happy to know that every day more and more
merchants support the work carried out by the Bank, since
for Corabastos, it is essential to reduce the gap in access to
food. Since 2016, more than 16,000 tons of products have
been rescued, allowing us all to work steadily, responding
to the SDGs.

Thanks to the responsible and constant work of the Bank,
we have achieved extraordinary synergies that have
allowed us to implement various strategies to, hand in
hand, support the construction of a more equitable and
just society for all. Count on us to continue working with
enthusiasm, commitment, and responsibility.

Javier Salcedo
Manager of “Corabastos”

2,268,018 kg

of fruits and
vegetables rescued
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Agricultural %

Surplus Recovery
Progam

RE

IE

1,599,762 kg

of fruits and
vegetables rescued

We saved products
that could not be
marketed.

522,239 kg

of food
delivered
We bring food to
those who lovingly
cultivate the land.

7,327 Families

benefited from
78 villages in 21
municipalities

We provide technical
assistance to
farmers

60,502 kg

of consumer C%oods
delivere

We improve the living
conditions of small
producers.

Thanks to the support and commitment of hundreds of
farmers, through the "Programa de Recuperacion de
Excedentes Agricolas" (PREA), we have been rescuing
agricultural surpluses from the countryside for six
years, which, due to inclement weather and price vola-
tility, among other factors, are discarded because they
cannot be marketed. We encourage the cultivation and
harvesting of crops and simultaneously promote rural
development through fair payment for the harvests.

By fighting hunger, we work on the productive capacity
of the countryside. With our work, we not only seek
to improve the quality of life of producers and their
communities but also explore and facilitate access to
technical assistance and new market opportunities. We
work on effective environmental habits, which contri-
bute to our fight against waste and climate change.

We strive to expand our network of allies, to strengthen
small producers who, with drive and dedication, always
deliver their products in a spirit of solidarity and respon-
sibility. The defense of farmers' rights is a fundamental
pillar of our society's food security.

HTOGETHERAGAINSTHUNGER
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PARTICIPATING MUNICIPALITIES
® Anapoima ® Anolaima e Belén
® Bogota ® Cachipay ® Choachi
e Espinal e Fomeque e Granada
® |bagué ® [cononzo ® [.a Mesa
e Pandi ® Pasca ® Sichica
® Sibat¢ ® Silvania ® Suaita
e Subachoque e Ventaquemada e Viota

"The process of readying the load begins the day before the
produce is picked, by cutting and tarping the bunches of fruit
and vegetables. At the agreed time, the tarpaulins are taken
about 200 meters from the crop to the road for the Banco de
Alimentos truck to pick them up.

It is hard work, but here we are, all the farming families
from the municipalities surrounding the city, providing food
that we are not able to market, but that is still fit for human
consumption. In this way, we all contribute together to redu-
ce hunger and feed Colombia".

Rolando Lombana Rodriguez
Vereda Casablanca, Viota — Cundinamarca
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INORGANIC WASTE
Cardboard Paper Plastic
56,064 kg 12,657 kg 4,053 kg

Q% =

0
L)

Glass Scrap Aluminum
550 kg 336 kg 19 kg
=
Dé
1,294 kg

Total
[ 272,043 kg |

ORGANIC WASTE

&\‘?J 192,071 kg

We are convinced that social and sustainable development
is not only an act of justice for the planet but also a com-
mitment that concerns us all as a society.

For this reason, aware of our environmental responsibi-
lity and committed to the impact of our management, we
encourage not only the use of recyclable materials but
also strategic alliances with recycling and composting
companies, as well as the optimization of the tons moved.

Our work is aimed at strengthening a circular economy

where sharing, repairing, renewing, recycling, and not
wasting are fundamental pillars of our work.

ecologic®
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The Sustainable Development Goals (SDGs) are the
master plan established by the United Nations (UN) to
achieve a more just, sustainable, and equitable world for
all. There are 17 goals that are interrelated and incorporate
the global challenges we face every day.

At the BAB, we work daily to respond to the SDGs. On
the one hand, we are committed to making food a right
and not a privilege, and we ensure food security and equal
access to food in our cities. Aware that the future of cities
depends on sustainability, we take action every day to
tackle waste and its impact on the environment.

We promote cooperation between the 24 Food Banks in
Colombia, the private sector, academia, and civil society
to maximize the impact of initiatives to fight hunger and
poverty in the country's most vulnerable communities.

Food insecurity is one of the main causes of poverty in the world. Through our nutrition and training
programs, we improve the quality of life of the beneficiaries and their environment.

We offer training and skills development programs for our collaborators, affiliated organizations, and their
beneficiaries, improving their employability opportunities.

We join forces with producers, traders, and distributors to donate their surpluses. We reducewaste, thus
generating awareness of sustainability and solidarity with those most in need.

Through alliances with the rural population, we promote education and sustainable agricultural practices,
contributing to the reduction of the carbon footprint resulting from food production and waste.

We develop programs that encourage the donation of food, goods, and services, the reduction of waste, and
care for the environment. We promote, as a main focus, the food security of the organizations we serve and
their beneficiaries.
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"The mission of Banco de Alimentos de
Bogota is a sign of the battles that, out of love,

we must fight for the benefit of humanity".

Monsignor Luis José Rueda Aparicio

The commitment, energy, and dedication of our 138 collaborators during 2022 allowed us to go very
far. Day after day, each one of them, committed to the fight against hunger, gave the best of themselves
to mobilize food, goods, and, above all, hope, to the most vulnerable areas of the city and the most
forgotten areas of Colombia.

The personal and professional growth and well-being of our team is a priority for us. We provide
educational assistance for academic training, we promote wellness and occupational health and safety
(OHYS) activities, we have expanded the rest and creativity areas in the plant, and we provide food
packages to guarantee their food security. In addition, this year we granted more than 100 million
pesos in 0% interest loans.

The Banco de Alimentos not only works for the welfare of the 15 million Colombians who go hungry,
but also prioritizes actions to improve the quality of life of its employees. We are aware that by
ensuring decent conditions for our team, the effectiveness of our work with the neediest will multiply.
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Social Services

OUR LEVEL OF EDUCATION LOANS GRANTED
b 0 .
to employees at 0% interest rate
I 3 | $110,372,172

p—

I | EDUCATIONAL AID
for employees and their families
I degree I

$37,622,779
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N volunteers donated

355,036 25

® 1,360 University Volunteers g 17,014 hours

® 1,322 Corporate Volunteers 4 5,991 hours

® 476 Members of the Public Force g 15,380 hours

® 393 Social Service Schools g, 11,075 hours
Q

® 201 Independent Volunteers i 5,576 hours

ALL HANDS ON DECK - Volunteer program aimed at the direct support of our plant
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PUBLIC FORCE

The spirit of solidarity of the National Army, the Colom-
bian National Police, and the Colombian Military Police
make our daily tasks possible every day. The exemplary,
selfless, and generous work of the thousands of young
people who are part of the security force and the public
force supports and facilitates our work and allows us to
fulfill our mission.We acknowledge and thank them for
their unconditional support.
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Winter Wave Campaign

Noticias Caracol Fartnered with the Banco de Alimentos as a humanitarian strategy, so that
the country could learn firsthand the plight of those who suffered from the winter wave.

This alliance represented a way to rally Colombians around a clear purpose: to raise awareness in the coun-
try through the collection of aid for those affected. This campaign resulted not only in collection results but
also became a national crusade to focus on the painful situation of thousands of people affected. More than a
crusade to collect, it became a crusade to show that we can all do our part. A cause is too valuable, then what
we are talking about today in the media is polarization and permanent division.

The aid that arrived, and the solidarity represented in what was collected, showed once again that when there
is a cause, a message, and an entity that works, things go well and those goals are achieved.

Juan Roberto Vargas
Caracol News Director

o R T ] g
-:% ?‘Eﬁl{as : (
[T Ti_‘-h 3 z;%.f_' B '-. = L L - .. '-?

A I

- g% | \ w 1\"{’
Eﬁp ; ..-:.' g ! A f hﬂ; _‘

'lN'l'l\'ﬂ- BAMCO O ALIMENTES 04 BOGOTA BUEHAVEMTLIRA, YALLE DEL CALCA

COMIENZA EL DESPACH DE MERCADOS A LAS BEGIONES 't- \ mmmmnnsmaﬂmmmmwm

i B

YALLE DEL E#LIE &

AYUDAS PARA DAMNIFICADOS EH F!Hﬂlﬁl




TogetherAgaintsHunger 31

OUR REACH

O

San Andrés Magdalena
y Provnde.ncm Atléntico '
’ Bolivar
Sucre —

We served
28 departments with
18,048,509 kg
of products
—N. de Santander

Antioquia Santander
Cundinamarca

Bogota

Boyaca,d Casanare
Caldas
Risaraldaf. k
Quindio *~ !
Valle del i \ g
Cauca

. Caqueta

We supported more than
574,000
people
More than
8 thousand million pesos
in humanitarian aid #TOGETHER

delivered AG AI NST
HUNGER
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Flare —

Silvania, Cundinamarca

During Christmas, the Food Bank's work becomes even more
important, since our goal is that the most vulnerable people throu-
ghout the country have access to a food package that allows them
to enjoy a happier and more hopeful season.

In 2022, we exceeded all expectations and managed to deliver
90,302 markets in Bogota, Cundinamarca, and the areas most
affected by the winter wave in the rest of the country.

_ .
Fundacion 33 Sueiios, Cazuca
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Lo CNTEY

Fundacion AsoChapinerb, Bogota

Food packages
delivered

90,302

Yopal, Casane
Mario Pardo Bayona, Presidente BBVA

CHRISTMAS IS A TIME FOR GIVING

Our donors are an example of how generosity and
solidarity are opportunities not only to share with
others what we have but to reflect on our own
blessings and privileges.




A 'HOVENA
FOR ®OGOTA

TO BENEFIT THE BANCO DE ALIMENTOS DE BOGOTA

-\ VENTINO - ORQUESTA FILARMONICA
# ~— DEBOGOTA COROS REPRESENTATIVOS
SOLISTA: REINALDO GORDON

20 DEC (1 & movistar arena }).

2 kg dry grains = 1 entrance ticket

THE FIRST NOVENA FOR BOGOTA WAS HELD TO BENEFIT OUR BANK IN AN UNPRECEDENTED EVENT. WE ARE VERY GRATEFUL TO ALL
THOSE WHO ATTENDED THE CONCERT FOR THEIR VALUABLE CONTRIBUTION, AND TO THE ORGANIZERS AND SPONSORS WHO MADE THIS
INITIATIVE POSSIBLE. ALL OF THE FOOD DONATED WITH GENEROSITY AND SOLIDARITY BY THOSE ATTENDING THE NOVENA, WAS
DISTRIBUTED TO THE NEEDIEST PEOPLE IN OUR CITY IN DECEMBER. SPECIAL THANKS TO EDUARDO OLEA, NICOLAS UMANA, AND LUIS
GUILLERMO QUINTERO, FOR THEIR ENTHUSIASM AND COMMITMENT TO THIS GREAT INITIATIVE.

DURING THE NOVENA AND IN THE PRESENCE OF MONSIGNOR LUIS JOSE RUEDA APARICIO, ARCHBISHOP OF BOGOTA, MR. EDUARDO
OLEA, EXECUTIVE DIRECTOR OF THE MOVISTAR ARENA, MADE OFFICIAL THAT "UNA NOVENA POR BOGOTA" BENEFITING THE FOOD BANK,
WILL BE HELD ANNUALLY FOR THE NEXT 20 YEARS AT THE MOVISTAR ARENA. THE PEOPLE OF BOGOTA WILL BE ABLE TO ENJOY A UNIQUE
CHRISTMAS SHOW, AND AT THE SAME TIME SUPPORT THOSE WHO NEED IT MOST.

MANY THANKS TO VENTINO, ORQUESTA FILARM(')NIC'A DE BOGOTA, TBL LIVE, BLU RADIO, W RADIO, CARACOL RADIO, CARACOL
TELEVISION, SAYCO, AND ALCALDIA MAYOR DE BOGOTA, FOR ALLOWING US TO HAVE A CHRISTMAS FULL OF JOY, LOVE, AND HOPE.

10,000Kke OF PRODUCTS COLLECTED
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Carlos Mano G1rald0 CEO Grupo EXlto
& Padre Daniel Saldarrlaga Molina
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Francisco Fuente Castafieda, Gerente General de Bimbo
& Juan Carlos Becerra VP Recursos Humanos (LAC)

. Ana C. Suarez GFN; Candice Stack, Rebeckah Piotrowski, Nate

Padre Daniel Saldarriaga Molina, Antonio Sanchez Fernandez
Brown & Barbara Clancy de PIMCO; Juan Buitrago-Director ABACO

Presidente Gate Gourmet & Diana Serpa Preciado




Alejandro Scelzi, Presidente Sodexo Colombia
& Voluntariado Corporativo
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Evento "Desafios de la Seguridad Alimentaria en Colombia
2022" Caracol Radio, W Radio, Pais América & PRISA Media

SOy noo AR é,

Carlos Zenteno, Presidente Claro Colombia
& Voluntariado Corporativo

P. Daniel Saldarriaga, Carlos Ignacio Gallego-Presidente Nutresa,
Mons. Luis José Rueda, Fernando Carrillo & Alejandro Santos
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Building a better
working world

Statutory Auditor's Report

To the Assembly of Founders and Benefactors of the
Archdiocesan Food Bank Foundation

| have audited the attached financial statements of the Archdiocesan Food Bank Foundation that incude the
staternent of financial position as of December 31, 2022 and the corresponding statements of results of changes in
the social fund and cash flows for the year ended on that date , and the summary of significant accounting policies
and other explanatory notes. The financial statements under accounting and financial reporting standards
accepted in Colembia for SMEs of the Banco Arquidiccesano de Alimentos Foundation, as of December 31, 2021,
which are part of the comparative informaticn of the attached financial statements, were audited by me, in
accordance with generally accepted auditing standards in Colombia for SMEs, on which | expressed my ungualified
opinion on February 28, 2022,

My opinidn without any qualifications.

The Administration is responsible for the preparation and correct presentation of the financial statements in
accordance with the Accounting and Financial Information Standards accepted in Colombia (NCIF) SMEs; to design,
implement and maintain the relevant internal control for the preparation and correct presentation of the financial
statements free of matenal errors, whether due to fraud or error; selecting and applying appropriate accounting
policies; and, to establish reasonable accounting estimates in the circumstances,

My responsibility is to express an opinion on the aforementioned financial statements based on my audit. |
obtained the necessary information to fulfill my functions and | carried cut my examination in accordance with
generally accepted auditing standards in Colombia. These standards require that | comply with ethical
requirements, plan and perform my audit to obtain reasonable assurance as to whether the financial statements
are free of material misstaterment.

An audit includes performing procedures to obtain audit evidence supporting the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risk of material misstatement in the financial statements. In the process of evaluating these risks, the auditor
considers the internal controls relevant to the preparation and presentation of the finandal statements, in order to
design audit procedures that are appropriate in the circumstances, Likewise, it includes an evaluation of the
accounting polices adopted and the estimates of importance made by the Administration, as well as the
presentation of the financial statements as a whole, | believe that my audit provides me with a reasonable basis for
my opinion.

In my opinion, the attached financial statements, taken from the accounting books, fairly present, in all material
respects, the financial position of the Foundation as of December 31, 2022, the results of its operations and the
cash flows from the year ended on that date, in accordance with the Accounting and Financial Information
Standards accepted in Colombia for SMEs, applied uniformly in relation to the previous period.

In addition, based on the scope of my audit, |am not aware of situations indicative of non-compliance with the
following obligations of the Foundation: 1) Keep the minutes and accounting books, according to legal regulations
and accounting technique; 2) Develop operations in accordance with the statutes and decisions of the Assembly of
Founders and the Board of Directors, and the regulations relating to comprehensive social security; 3) Keep the
correspondence and the vouchers of the accounts; and, 4) Adopt internal control and conservation and custody
measures of the assets of the Foundation or of third parties in its possession, Additionally, there is agreement
between the financial staterments that are attached and the accounting information included in the management
report prepared by the Administration of the Foundation.

Ruth Maritza Falla Montealegre

Statutory Auditor

Professional Card 32799 - T-T

Designated by Ernst & Young Audit SAS TR-530
Bogota DC, Colombia
February 25, 2023
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Archdiocesan Food Bank Foundation

Certification of Financial Statements

The undersigned Legal Representative and Public Accountant under whose responsibility the financial

statements were prepared, certify:

That, for the issuance of the statement of financial position as of December 31, 2022, and the statement
of income, statement of changes in the social fund and statement of cash flows for the year ended on that
date, which according to the regulations are placed available to the Founders and third parties, the
statements contained therein and the figures faithfully taken from the books have been previously

verified.

Pbro. Daniel Saldarriaga Molina
Legal representative

Archdiocesan Food Bank Foundation

Statements of Financial Position

Asset

Current active

Cash and cash equivalents (Note 3)
Investments (Note 4)

Debtors (Note 5)

Inventories (Mote 6)

Total current assets

non-current assets

Investments (Note 4)

Property and equipment, net (Note 7)
Other net assets (Note 8)

Total non-current assets

total assets

Liabilities and social fund

current liabilities

Accounts payable (Note 9)

Employee benefit liabilities (Note 10)
Estimated liabilities and provisions (Note 11)
Other Liabilities (Note 12)

Total passive

social background(Note 13)
contributions

Reserve for permanent assignment
Deficit (Surplus) for the year
Surpluses from previous years
Reappraisal surplus

Total social fund

Total liabilities and social fund

Eduardo Ramirez Beltran
Certified Public Accountant
Professional Card 84142-T

As of December 31,

2022

2021

(In thousands of pesos)

s 2,752,687 $ 2,272,388
6,570,953 5.815,058
41,262 138,722
4,385,649 3,605,522
13,750,551 11,831,690
9,764 132,000
9,661,821 9,633,254
415,000 415,000
10,086,585 10,180,254
S 23837136 § 22011944
$ 2,364,781 S 1,188,205
308,008 255,315
168,614 126,294

94,607 -
2,628,010 1,569,614
210,490 210,490
10,842,277 10,042,277
466,996 (249,701)
5,001,652 5,251,353
4,287,711 4.287.711
20,608,126 20,442,130
S 23837136 §___ 20011,044

See notes 1 to 21 attached which are an integral part of the financial statements.

Pbro. Daniel Saldarriaga Molina  Eduardo Ramirez Beltran
Legal representative Certified Public Accountant
Professional Card 84142-T

Ruth Maritza Falla Montealegre
Statutory Auditor
Professional Card 32799-T

Designated by Emst & Young Audit SASTR-530

(See my report of February 25, 2023)



40

Archdiocesan Food Bank Foundation

Cash Flow Statements

finished years
as of December 31,
2022 2021

(In thousands of pesos)

operating activities

Surplus (Deficit) for the year $ 466,996 $ (249,701)
Adjustments to reconcile surplus for the year to net

cash flows
Depreciation 188,491 193,432
inventory impairment 28,044,826 30,051,823
Changes in working capital
debtors 97,460 (74,223)
inventories {28,824,953) (31,016,749)
Accounts payable 1,176,576 501,067
Employee benefit liabilities 53,693 (14,784)
Estimated liabilities and provisions 33,320 -
Other passives 94,607 -
Net cash flows from (used in) operating activities 1,331,016 (609,135)
Investment activities
(Increase) in investments {633,659) (255,093)
Acquisition of property and equipment {217,058) (9,844)
Acquisition of others - (415,000)
Net cash flows used in investing activities {850,717) (679,937)
Net (Increase) decrease in cash and cash equivalents 480,299 (1,289,072)
Cash and cash equivalents at the beginning of the period 2,272,388 3,561,460
Cash and cash equivalents at the end of the period $ 2,752,687 $ 2,272 388

See noles 1 to 21 attached which are an integral part of the financial statements.

Pbro. Daniel Saldarriaga Molina Eduardo Ramirez Beltran Ruth Maritza Falla Montealegre
Legal representative Certified Public Accountant Statutory Auditor
Professional Card 84142-T Professional Card 32799-T

Designated by Ernst & Young Audit SASTR-530
(See my report of February 25, 2023)
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finished years
as of December 31,

2022 2021

{In thousands of pesos)
donation income(Note 14) $ 70,713,661 § 66,427,692
Administration and operating expenses (Note 15) (7,455,790) (7,346,559)
Value of donations delivered (Note 16) (62,823,657) (58,231,066)
Operational deficit (surplus) 434,214 (149,933)
Financial income 409,962 178,622
Financial expenses (264,753) (239,175)
Other income (Note 17) 92,013 104,022
Other expenses (Note 18) (204,440) (143,237)
Net Deficit (Surplus) for the year $ 466,996 $ (249,701)

See notes 1 to 21 attached which are an integral part of the financial statements.

Pbro. Daniel Saldarriaga Molina Eduardo Ramirez Beltran
Legal representative Certified Public Accountant
Professional Card 84142-T

Ruth Maritza Falla Montealegre

Statutory Auditor
Professional Card 32799-T

Designated by Ernst & Young Audit SASTR-530
(See my report of February 25, 2023)

Archdiocesan Food Bank Foundation

Statements of Changes in the Social Fund

reservations for Surplus
Contribution in Contribution in Total Permanent (Financial Surplus from  Reappraisal Total
Cash Species contributions  Assignment Deficit) Previous Years surplus Social Fund
(In thousands of pesos)
As of December 31, 2020 $ 96,528 § 113,962 § 210,490 § 10,942,277 $ 4,266,229 $ 985,124 § 4,287,711 § 20,691,831
Transfers of the surplus - - - - (4,266,229) 4,266,229 - -
Surplus for the year - - - — (242,701) — — (249,701)
As of December 31, 2021 96,528 113,962 210,490 10,842,277 (249,701) 5,251,353 4,287,711  twenty, 442,130
Transfers of the surplus - - - - 249,701 (249,701) - -
Surplus for the year — - — — 466,996 — — 466,996
$

AR fDecEmbRDE,: 022§ 96,528 $ 113,962 § 210490 $ 10942277 $ 466,996 $ 5001652 $ 4,287,711 twenty,809,126

See notes 1 to 21 attached which are an integral part of the financial statements.

Pbro. Daniel Saldarriaga Molina
Legal representative

Eduardo Ramirez Beltran
Certified Public Accountant
Professional Card 84142-T

Ruth Maritza Falla Montealegre
Statutory Auditor
Professional Card 32798-T
Designated by Ernst & Young Audit SASTR-530
(See my report of February 25, 2023)
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TheGlobal
FoodBanking
Network®

Since 2006, GFN has provided Food Banks with the knowledge and support they need to
succeed, accelerating the Network's impact by offering services that drive efficiency and scala-
bility. This leads to increased distribution of nutritious food, strategic growth and expansion of

Food Banks in nearly 50 countries.
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317,000 volunteers 59,000 organizations 39 million
mobilized of communltv serv1ces strengthened of people served
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50 countries 580 bankers 42.7 million

represented in the network trained and guided ap %rommatelv
at the Lcadcrshlp Institute ood Banks




"At the Food Bank, we are sowers of hope when we struggle with
faith, courage, tenderness and perseverance so that humanity

discovers the joy of sharing bread with those who are hungry."
Mons. Luis José Rueda A.

ARQUIDIOCESIS DE BOGOTA

Bancgedg (z;&glci)r%entos g @BancoAAlimentos (@bancodealimentosbgt
Banco de Alimentos B de Ali t .
de Bogotd Empresa ancge ﬁogéﬁen o8 Q @bancodealimentosbgt

[ www.bancodealimentos.org.co J




