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Message from Priest

Daniel Saldarriaga Molina

In 2021, Bogota Food Bank (BAB) turned
20 years since the beginning of its work
inspired by Pope St. Juan Pablo Il and
promoted by Cardinal Pedro Rubiano
Sdenz Rubiano. Nowadays, thanks to
the support of thousands of people,
we are a national reference in battling
against hunger; hundreds of people and
companies entrust us with their resources
because, with equity and respect,
we support millions of Colombians in
vulnerable situations. This report is full
of positive and inspiring news that we
present today with great satisfaction.

In 2021, we had an agile and dynamic
first semester and a relatively tough
second semester, but we endured it
with effort and perseverance. This year,
thanks to the work of more than 970
dedicated and committed organizations,
the immeasurable support of 3,899
volunteers, 47 universities, 1957 students
and responsibility of 130 collaborators,
we were able to support almost 600
thousand people and deliver 18,5 million
kilograms of products.

Executive Director

A year in which many extraordinary things
happened to us. While the world continued
to be surprised by the Covid-19 pandemic,
we saw the arrival of thousands of donors
that allowed us to multiply by five the
number of people we helped, doubling the
number of kilograms of products moved
throughout the country. The clear and
efficient processes we have, allowed us to
adjust and reacted according to the context
needs, closing 2021 with positive and kind
figures in an environment that concerns the
world crisis. | am referring in particular to the
hunger crisis that the world is experiencing,
and that the FAO has clearly and forcefully
reminded us of its existence.

We are concerned about the poverty
statistics and its consequences on hunger.
Today, we see the difficulties of our
beneficiary organizations: Non-attendance
of their beneficiaries and a decrease in their
donations, affecting their operations. Pope
Francis has said that poverty is not the fruit
of fate but the consequence of selfishness,
and he constantly reminds us not to lose
sight of the opportunity to do good.

We are celebrating 20 years of our existence
with the opening of the two warehouses that
we acquired in 2019, but were only able to
adapt this year. With the goodwill of a group
of benefactors, who prefer to keep their
names confidential, we acquired the rights
to a warehouse in Corabastos. A 139-meter
double-height warehouse will allow us to
be much more efficient and effective in our
task of recovering fruits and vegetables.
Overthere we have the constant support of
the management and the commitment of
more than 1,000 merchants.

The generosity of Viva Air Airlines continues
to allow us to reach remote areas of the
country where, for humanitarian reasons, we
have delivered more than 39,602 kilograms
of products.

The ongoing support and professionalism of
TBWA agency has allowed us to count on El
Tiempo, Caracol Television, Caracol Radio,
and La W, among other media companies,
to successfully spread our message. | also

would like to mention that, thanks to the
creativity and generosity of Miguel de
Narvaez, we now officially have a jingle for
the Bogota Food Bank.

We counted with the auditing services of
Ernst & Young, which shows a healthy legal
situation for the BAB. There are no lawsuits
against us, ensuring due compliance with
all the legal standards governing labor,
commercial, and tax aspects. In compliance
with the provisions of Law 603 of 2000 on
Copyrights and Intellectual Property, we
certify that the software that we use for the
processes is supported by the respective
license of use. There have been no events
affecting the BAB's financial information.

The exceptional guidance of the Archbishop
of Bogota, Luis José Rueda Aparicio, the
commitment of our Board of Directors have
allowed us to exceed our expectations once
again. The leadership and vision of each
of the board members and our donors
generosity, motivate us every day to work
harder to restore the social tissue that has
deeply deteriorated in Colombia, due to the
pandemic.

A year with many uncertainties lies ahead,
and this is when we must take the risk of
acting differently to respond to so many
who need us. Once again, | invite you to
join us in this task that unites us, to ensure
that food in Colombia becomes a right, not
a privilege.

Offering prayers for you,

P. Daniel Saldarriaga Molina
Executive Director
Bogota Food Bank




The task carried out by the Food Bank of Bogota
sets the example that all of us who believe in the
country must follow. All of us who support this
cause could still do much more.

Manuel Santiago Mejia
President, Grupo Alkosto

The donations from hundreds of companies and committed citizens
have a direct impact on the fight against hunger in our country. All this
financial support has allowed the Bank not only to provide aid to the
neediest sectors, but also to maintain and supplement the programs that
address the profound problems of hunger, malnutrition, and inequality in
the country.

The Bank plays a fundamental role within the context of a country like
Colombia, as it contributes influentially to closing the existing nutritional
gap. The delivery of more than 18 million kilos is symbolic of the effective
activation of solidarity and generosity of all the population.

Fabian Hernandez
CEO Telefénica Movistar Colombia
Member of the Board of Directors since 2021
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We create partnerships among
institutions in different sectors to
reduce food waste and improve the
quality of life of the beneficiaries.
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We respect and comply with the Law,

offering our collaborators decent work
conditions




.O° BANCO DE CORPORATE
D' ALIEINTOS VALUE PROPOSITION
WE INVITE YOU TO JOIN US IN THE FIGHT AGAINST HUNGER

WITH US, YOUR DONATIONS
WILL MAKE A DIFFERENCE

With a solid strategy and a robust legal and financial framework, more
and more we are seen as the best partner for you Social Responsibilit
undertakings. To ensure food security is an act of generosity, in whic
the solidarity of all as part of society, is essential.

93,9% IN AIDS TO

OUR VULNERABLE POPULATIONS

MANAGEMENT
OF RESOURCES 6,1% ADMINISTRATION
2021

We unite your products,

services. and hidden assets Your contribution has a We make visible your
in the fight against hunger great impact on your venue generosity and social
of influence. compromise in the country.

and inequity.
DONATION 'S BENEFITS

Your donations to the Food Banks have a fiscal
discount of 25% of the liquid income.

Food donations to the Food Banks are
exempt from VAT.

Reduction of the risks associated with the management of
damaged, expired and/or imperfect products.

Better control of your inventory and optimization of the use
of your stores and warehouses.

HTOGETHER HUNGER



PROJECTION

1.642

students

TEACHING

258

Students

PROJECTION

1.957

TOTAL STUDENTS IN
RESEARCH, TEACHING AND

+180 MASTER TUTORS

Annual Report 2021
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Since the creation of the Bank, the commitment has been
to not only reach the most vulnerable communities with
nutritious food, but also with hope. Being able to mitigate
hunger in the homes of our city allows families to deal with
issues such as housing, education and other challenges
that life has imposed on them with more calm.

German Serrano
Thomas Greg & Son
Member of the Board of Directors since 2007
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CHRISTMAS IS

A time where joy is breathed and we put our generosity
and solidarity at the service of others. Once again, the
hundreds of volunteers who accompanied us in this
marathon task found that generosity is an immense
source of happiness and that “the one who gives is
happier than the one who receives”.
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Our food packages fed the hope of thousands of
families in different regions of the country.

Year after year, the will and nobility of
hundreds of donors and friends has allowed
us to exceed our own expectations. For
the second Christmas in a row, we had to
live with Covid-19, one more opportunity to
support thousands of families.

It is an honor and a pride to accompany
Father Saldarriaga in this titanic task for
20 years. The extraordinary work of the
Bank is an example for all those who want
to do their bit in the fight against hunger.

Alejandro Figueroa

President Banco de Bogota
Founding Partner of BAB



Our commitment and bet to the country
is not only limited to our own business
development, but also to seeking strategies
and initiatives with a social and/or
environmental impact. We are very pleased
to contribute that grain of sand through this
alliance with the Food Bank.

Salvador Lo Cascio
President West Coast & DM Markets
Ford Motor Company

Altos de la Florida (Commune 6 - Soacha).

Markets ".‘ 52.000

Delivered \W\ J/

Wethank the Food Bank for the opportunity
it gives us to make a difference by giving
a smile to the most vulnerable children.
Every smile of these little ones is a blessing
and a light of hope.

Maria Helena Ledn
CEO Pepe Ganga



2021 ACHIEVEMENTS AS A RESULT OF YOUR GENEROSITY

18,439,115 kg of products delivered to the most vulnerable
communities.

586,689 people assisted.

974 beneficiary organizations.

10,661,560 kg in-kind donations.

7,726,239 kg products purchased.

93,9% of our means to serve vulnerable populations.

3,015,318 kg of products rescue from our Collection Center in
Corabastos.

3,899 volunteers supported BAB’s operations.

1,957 research, teaching and outreach students supported
and strengthened beneficiary organizations competences.

6,400 mts? of our main warehouse and
139 mts? of the new Corabastos warehouse.

246,161 kg of recycle waste.

96% Favorable sanitary concept from the Health Department.

* 1,238,887 kg fruits and vegetables rescued

* 1,300 agriculture families received technical assistance
* 17,439 kg food delivered

* 137,039 kg of consumers goods delivered

OUR DAILY TASK IS TO ENSURE THAT ACCESS TO FOOD
IS A RIGHT, NOT A PRIVILEGE.




For Cencosud, the alliance we have with the Bank is
essential. Your dedication to service inspires us and
is the best way to carry out our Food Rescue Policy.
Together with the Food Bank team, we are proud to
build a country.

Marta Lucia Henao
President Cencosud

We believe in solidarity as the way to overcome the enormous inequalities
that we experience. Being allies of the Bank fills us with pride because we
know that from Fundacidon Viva, we promote this flight for the well-being of
thousands of people.

We trust in a task that, in addition to being an ethical commitment to avoid
food waste, improves conditions of vulnerability, makes food chains more
sustainable and protects our planet by preventing the degradation of natural
resources.

The recent FAO report is an alert that reminds us of the great challenge that

we continue to face, but that also encourages us to continue together to

strengthen our processes every day and mobilize ourselves for a cause that
must be collective and joint to continue transforming lives.

Ménica Gil

CEO Fundacioén Viva Air

Member of the Board of Directors since 2021
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We join efforts with producers and
merchants so that they donate their
surpluses, avoiding food waste.
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We propose actions to reduce
pollution, rescuing the products that
companies destroyed before.




Y COMERCIANTES

= CORABASTOS
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Since 2016, Bogotd Food Bank (BAB) has presence in
Colombia’s largest market and the second largest in Latin
America. Every day, a group of 12 collaborators supported

by volunteers go through more than 6,300 stores of this |

Marketplace in search of products to be recover from disposal.
Fruits, vegetables and greens vegetables are given a second
chance, ending up not in the garbage, but in the hands of the
most vulnerable populations from our city.

The last 6 years of uninterrupted journey, the BAB has
recovered around 14.000 tons of food that used to end up in
a dumpster. Additionally, our work allows us to respond to the

PRODUCT RECOVERED
IN 2021

3,015,318 kg

Sustainable Development Goals No. 12 and 13 on responsible | Z.- :

consumption and production, waste reduction, pollution and

climate action. In this way, we continue to work tirelessly

fighting against hunger.
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We learned how BAB is contributing to the country’s
social development. In addition to the warehouse,
we visited the Corabastos initiative food recovery
processes. We were pleasantly impressed.

Léontine Crisson
Agricultural Counselor
Embassy of the Netherlands




RECEIVED DONATIONS

@ rruits and Vegetables: 44,8% - 1,350,444 kg
@ Banana: 18,3% - 550,414 kg

@ Creole potato: 13,9% - 419,444 kg
@ Potato: 5,5% - 166,945 kg

@ Head Onion: 3,7% - 111,152 kg

@ Carrot: 2,5% - 74,909 kg

@ Tomato: 2,3% - 68,543 kg

@ Arracacha: 1,0% - 28,951 kg

@ Onions Branch: 0,9% - 25,836 kg
@ Cucumber: 0,8% - 25,320 kg

@ Cassava: 0,8% - 22,880 kg

@ Cabbage: 0,7% - 21,258 kg

@ Beetroot: 0,5% - 16,560 kg

@ Others: 4,3% - 132,662 kg

For Corabastos has been meaningful the
support of Bogota Archdiocese, which through
the Bank, has allowed to leverage food fit for
human consumption, nutrition and well-being of
thousands of families.
The optimum sanitary and logistical management,
as well as the objectivity and transparency in
which the Bank is managed, has build-up trust
and commitment among Corabastos traders.
Mauricio Parra

General Manager
Bogota Abastos Corporation

MORE FOOD in the tables
LESS IN containers

TOTAL 3,015,318 kg

OUR WAREHOUSE

In 2021, thanks to our allies and donors generous
spirits, BAB fulfill a dream: to have warehouse in
the Abastos Central. A 139-square-meter space
divided into two floors, allows us to carry out our
work in a more organized way. The BAB is meeting
Ministry of Health requirements in handling the
food recovered every day.

Our 15-017 Warehouse not only improves the
quality of our operation in fighting against food
waste, but also allows us to carry out our work in a
more efficient way.

Reducing food waste is synonymous of a country
without hunger. With this new space we are sure
to achieve it
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SURPLUS RECOVERY PREA

de Excedentes Agricolas

PROGRAM

1,238,887 kg

fruits and
vegetables recovery

1,300 Families
of 69 Communities
in 10 Municipalities

We save products We give technical

that fail to be assistance to farmers
commercialized
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17,439 137,079 kg

Food Packages of consumer
delivered goods delivered

We bring food to We improve farmers
those who Iowr&gly life conditions.

farm the lan




INORGANIC WASTE

Cardboard Scrap
78,610 kg 15,034 kg
=2 K=Y A=s
Gz
Wood
16,250 kg
Other types
Pet of plastics
431,5 kg 205,5 kg

Glass
315,7 kg

Reducing hunger is synonymous with a field that
progresses. Fighting hunger we increase the
productive capacity of our field, agricultural
producers grow and have access to technical
assistance and opportunities to improve their
quality of life and that of their communities.
Day by day, we strive to expand our network of
allies to strengthen small producers, in particular
those who are part of PREA, our program for the
Recovery of Agricultural Surpluses, who with drive
and dedication, give their best to put the service
of thousands, his desire to help and his spirit of
solidarity.

The future of large cities depends on
sustainability. The BAB not only works to
help the vulnerable population but also wants

Folding
2,023 kg
M
&5
Plastic Paper
4,830 kg 505 kg
ORGANIC
WASTE
Total
118,205 kg
)

Total: 127,956 kg

to be an important actor against waste and
itsimpact on the environment of our city. Today it
is imperative that we all be aware that recycling is
not an option, it must be an obligation. Our daily
commitment is to treat waste in the best way
to protect the environment. For this reason, we
have managed to create alliances with recyclers,
composting and other waste companies, to
strengthen the work we do.

Annually we rescue thousands of kilos of food
suitable for human consumption, which are used
by our beneficiaries. On the other hand, by
optimizing our processes, since 2019 we began to
measure our carbon footprint, annually reducing
Co2 emissions, water use and unnecessary
energy consumption in our operation.

Our work is aimed at strengthening a circular

economy Where sharing,

repairing, renewing,

recycling and not wasting are a fundamental pillar
of our work.

ecologic®

Father Daniel Saldarriaga Molina



During 2021 we have a team of 130 committed
collaborators, who day by day, adding efforts,
dedication and work, deliver the best of each
one, transforming wills and making us stronger.

At the Food Bank we care about the well-being
and personal development of our human team,
for this we promote wellness and occupational
health and safety (OSH) activities and encourage
academic training through educational assistance.
Additionally, this year we granted more than
120 million pesos in loans at 0% interest.

We are committed to the well-being and better
quality of life of our employees and their families,
granting food benefits and facilitating support for
local improvements and home purchases.




Informe de Gestion 2021

SOCIAL MANAGEMENT

130 Employees

78 Operations Management

14 Administrative and Financial Management
16 Corporate Relations Management

11 Human Management

3 Executive Directorate

8 Development Management

It is inspiring to be an observer of how the

Food Bank, through the School for Leaders and EDUCATIONAL AIDS

the empowerment of the Human Capital area, FOR COLLABORATORS AND FAMILY MEMBERS
directs its efforts to strengthen the leadership

aspects of its employees and contribute to their underara- ‘
life purpose. @ 2 ) graduate

Karen Baptista

Consultant and Team Coach
C Of o
Loans granted to Total

0% interest

OUR LEVEL
OF SCHOOLING

Master’s
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Sanitary Emergency by Covid-19

The proper management of the Covid-19 pandemic has undoubtedly
been one of the greatest challenges that the world has had in recent
years. Taking into account that our operation has not stopped a
day since the start of the pandemic in March 2020, it has been a
complex and challenging issue for us. Our priority has been the
Specialization well-being of employees and their families, always bearing in
mind that thousands of people depend on our support to survive.

@) ()

Professional To mitigate and contribute to reducing the negative impact of this
pandemic, we adopted the biosafety protocol for the management
and control of the risk of Covid-19, issued by the Ministry of Health

Technologist and Social Protection, through Resolution 777 of 2021.
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We highlight that, within the internal management of the health
emergency, the adoption of the National Vaccination Plan was
promoted, achieving 100% coverage of the collaborators, in
Bachelor’s degree addition, the periodic taking of Covid-19 tests was maintained as a
measure to avoid contagion. massive in our facilities. Today, all our
collaborators are vaccinated and we have not had any human loss
Total within the BAB team

Technician
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PUBLIC FORCE
VOLUNTEERS

Total 3,107 Volunteers
19,300 Hours

IAgain we
say thanks!

Annual Report 2021

The unconditional support that the Public Force has
given us over the years has been essential for the
achievement of our objectives. The National Army
has been present since the start of the pandemic
with members of the General Antonio Baraya Nol3
Combat Engineers Battalion and the Nol5 Bacata
Military Police Battalion.

The spirit of solidarity of all these young heroes of
the country, their exemplary and articulated work,
added more than 19,300 hours of work, allowing our
logistics operation to multiply, strengthening our
operational capacity.

In a very special way, we thank the National Police
for the Mother Maria San Luis Medal and the badge
of the Directorate of Social Welfare, a symbol of
commitment and service to the community.




“Our daily task is to ensure to
food is a right, not a privilege"
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